%UDFNHWW ,QGHSHQGHQW B6FKRI
'LVWULFW ,PSURYHPHQW 30D

$FFRXQWDELOLW\ 5DWLQJ OHW 6WDQGDUG

%RDUG $SSURWYBPBPBEMWWH
3XEOLF SUHVHQWBMARHQU'DWH

%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW R '"LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP -XQH



OLVVLRQ 6WDWHPHQW

7KH PLVVLRQ RI WKH 'LVWULFW LQ SDUWQHUVKLS ZLWK SDUHQWY DQG WKH FRPPXQI
LQWHJULW\ WR SXUVXH PHDQLQJIXO DQG SURGXFWLYH OL

9LVLROQ

7KH 'LVWULFW HQVXUHV JUDGXDWHYV KDYH GLYHUVH OHDUQLQJ H[SHULHQFHV FUHDWI
LQWHJULW\ WR VWDUW DJDLQ DQG DFKLHYH JRDOV

&RUH %9HOLHIV

‘H EHOLHYH %UDFNHWW ,6' LQVWLOOV FRQILGHQFH KRQHVW\ DQG LQWHJULW\ LQ

‘H EHOLHYH RXU VWXGHQWY GHVLUH WR EH SURGXFWLYH F

‘H EHOLHYH LQ %UDFNHWW ,6' WKDW LQVWUXFWLRQ VKRXOG EH IOH]

‘H EHOLHYH WKDW %UDFNHWW ,6' DWWUDFWV DQG UHWDLQV KL

‘H EHOLHYH WKH %UDFNHWW ,6' VEFKRRO %RDUG LV RSHQ PLQGHG HQJDJHG VXSSRUW

‘H EHOLHYH WKH %UDFNHWW ,6" FRPPXQLW\ LV D VXSSRUWLQJ JLYLQJ DQG WU

%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW R '"LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP -XQH



7DEOH RI &RQWHQWV

&RPSUHKHQVLYH 1HHGV $VVHVVPHQW

&RPSUHKHQVLYH 1HHGYV $VVHVVPHQW 'DWD 'RFXPHQWDWLRQ

*RDOV
*RDO '"HYHORS D &4ROOHJH DQG &DUHHU UHDGLQHVYV &XOWXUH DQG IDFLOLWDWH W
OHDUQLQJ DPRQJ WKH VFKRRO FRPPXQLW\ DQG LWV GLVWULFW VWDNHKROGHUYV

*RDO 7KH ERDUG VXSSRUWV WKH XVH RI WHFKQRORJ\ XSJUDGHYVY DQG VWDII GHYH(
QHHGV RI WKH VW &HQWXU\ OHDUQHU

*RDO 7KH ERDUG VXSSRUWV D UHQHZHG XQLW\ EHWZHHQ DOO FDPSXVHV DW %UDF
*RDO 7KH ERDUG VXSSRUWV DQ HQYLURQPHQW WKDW UHVSHFWV FXOWXUDO GLYH
*RDO 7KH ERDUG ZLOO FRQWLQXH WR VXSSRUW DQ DJJUHVVLYH GUXJ DQG DOFRKI
SURJUDP WKDW DGGUHVVHV LVVXHV ZLWK LQFOHPHQW ZHDWKHU QDWXUDO GLVDVW
*RDO ,PSURYH &RPPXQLFDWLRQ EHWZHHQ WKH GLVWULFW FRPPXQLW\ DQG RWKH!

6\WWHP 6DIHIJXDUG 6WUDWHJILHYV

'LVWULFW )XQGLQJ 6XPPDU\

$GGHQGXPV

%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW R '"LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP -XQH



&RPSUHKHQVLYH 1HHGY $VVHVVPHQW

%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW R '"LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP -XQH



&RPSUHKHQVLYH 1HHGV $VVHVVPHQW 'DWD 'F

7KH IROORZLQJ GDWD ZHUH XVHG WR YHULI\ WKH FRPSUHKHQVLYH QHHGYV DVVHVVPHQ\
,PSURYHPHQW 30DQQLQJ 'DWD

'LVWULFW JRDOV

&XUUHQW DQG RU SULRU \HDU V FDPSXV DQG RU GLVWULFW LPSURYHPHQW SODQV
&DPSXV DQG RU GLVWULFW SODQQLQJ DQG GHFLVLRQ PDNLQJ FRPPLWWHH V PHHW
6WDWH DQG IHGHUDO SODQQLQJ UHTXLUHPHQWYV

$FFRXQWDELOLW\ 'DWD

« 7H[DV $FDGHPLF 3HUIRUPDQFH 5HSRUW 7$35 GDWD
e« SFFRXQWDELOLW\ 'LVWLQFWLRQ 'HVLIJQDWLRQV
« &RPPXQLW\ DQG VWXGHQW HQJDJHPHQW UDWLQJ GDWD

6WXGHQW 'DWD 6WXGHQW *URXSV

e OLIJUDQW SRSXODWLRQ LQFOXGLQJ SHUIRUPDQFH GLVFLSOLQH DWWHQGDQFH DQ(
(PSOR\HH 'DWD

e +LIJKO\ TXDOLILHG VWDII GDWD

%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW R '"LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP -XQH



*RDOV

*RDO 'HYHORS D 4ROOHJH DQG &DUHHU UHDGLQHVV &XOWXUH DQG IDF/
DVSHFWV RI WHDFKLQJ DQG OHDUQLQJ DPRQJ WKH VFKRRO FRPPXQLW\ I

SHUIRUPDQFH 2EMSATFAMAHGIW D PRUH GHILQHG DFDGHPLF FXUULFXOXP IURP 3. WR -XQLR

6WDII JRUPDWLYH
6WUDWHJI\ '"HVFULSWLRQ7,7/(|[5HVSRQVILEQQHARQFH WKDW 'HPRQ D '
ROLWRU Lo YRy B8'glo bt
,PSOHPHQW *HQHUDWLRQ 7H[DV :HHN $GPLQLVWBDWRQW OHHWLQJV 6HFRQGDU I - Bl
Q Q Q : 7HDFKHU viviv v
2UJDQL]H 3DUHQW &KDW (OHP +LJK 6FKRRO &RXQVHORUYV
$GPLQLVWHU 36%$7 ([DP WR DOO -XQLRUV 6HFRQGDU\2FWREHU
Q (1 Q &RXQVHORU viviv vy
2IlHU &ROOHJH DQG &DUHHU 5HDGLQHVV &RXUVHIGPLQLVW BDWKRBUWQ WY HQUROOHG LQ FRX‘(*-“? Vv |V
6HFRQGDU\+LJK 6FKRRO 7HDFKHU
&RXQVHORU
v $FFRPS @/ KERBQVLC ' DERPH 3U,,,JHNR/3UR,x,\/VLVFRQWLQXH
%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW R 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP -XQH



*RDO'HYHORS D &ROOHJH DQG &DUHHU UHDGLQHVYV &XOWXUH DQG IDFLOLWDWH WKH L(
DPRQJ WKH VFKRRO FRPPXQLW\ DQG LWV GLVWULFW VWDNHKROGHUYV

3HUIRUPDQFH 2BRROPWUWHDQG &DUHHU FRXQVHOLQJ EHJLQQLQJ DW WKH -XQLRU +LJK |

6WDII JRUPDWLYH
6WUDWHI\ '"HVFULSWLRQ7.7/(|5HVSRQVILEOHARQFH WKDW '"HPRQ D H ‘
OROLWRUL O Y &Y B'G1o o

WK *UDGH *UDGXDWLRQ 30DQV IRU HYHU\|LQFR|BHFRRASIPAKIPHQ v |V v

&RXQVHORU v
-XQLRU +LJK &DUHHU 'D\
,PSOHPHQW 'HSDUWPHQW +HDG &ROODERUDW L R|®& XHHWN- QYN Q CHHRWILEW 7“UBHQLQJV DQG P‘f v v/ ?‘f'D
v

$GPLQLVWUDWRUV
+RVW D &7( )DLU IRU -XQLRU +LJK &7( THDFKHIRWHPEHU )DLU v |V

&7( +LJK 6HKRRO
6WXGHQWYV

6HFRQGDU\
$GPLQLVWUDWRUV

6SHFLDO 3URJUDPV
'LUHFWRU

6HFRQGDU\)
&RXQVHORU

V' $FFRPS @ KEROVLC " DERPH 3U JHNR/SURX\/VLVFRQWLQXH

%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW R '"LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP -XQH



*RDO'HYHORS D &ROOHJH DQG &DUHHU UHDGLQHVYV &XOWXUH DQG

DPRQJ WKH VFKRRO FRPPXQLW\ DQG LWV GLVWULFW VWDNHKROGHUYV

IDFLOLWDWH WKH L(

SHUIRUPDQFH 2EMARWHYH) DUWLFXODWHG JUDGXDWLRQ SODQ ZLWK VSHFLILF HQGRUV

+RXVH %LOO JXLGHOLQHV

6WDII JRUPDWLYH
6WUDWHI\ '"HVFULSWLRQ7,7/(|5HVSRQVILEOHARQFH WKDW '"HPRQ O WH I
O ROLWRUL O YR 58'G10 0
6HFRQGDU\ & RXQVHORU KDV VHFXUHG *UD|GXDW|SRRX QY PO RYRDGKHVLRQ BOBPRKRRYOH LQ S'v":\f:v" va(
6WXGHQW DFFRUGLQJ WR +% +LJK 6FKRRDQG IROORZHG ZLWK DOO VWX ¥  [(¥. L N¥_|6
$GPLQLVWUDWRU
'"HYHORSHG (QGRUVHPHQWYV IRU %YUDFNHWW ,6' [&7( 7THDFKH3ODQ LV LQ SODFH v V|V |V
$FDGHPLF
'"HSDUWPHQW +HDGV
v $FFRPS @/ K&RQVLC " DERPH 3U JHNR/3URX\/VLVFRQWLQXH
%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW R 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP -XQH



*RDO'HYHORS D &ROOHJH DQG &DUHHU UHDGLQHVYV &XOWXUH DQG IDFLOLWDWH WKH L(
DPRQJ WKH VFKRRO FRPPXQLW\ DQG LWV GLVWULFW VWDNHKROGHUYV

SHUIRUPDQFH 2BERBBEW AWHOHDVW WZR 3DUHQW &RPPXQLW\ PHHWLQJV WR H[SODLQ DQ

6WDII JRUPDWLYH
6WUDWHI\ '"HVFULSWLRQ7.7/(|5HVSRQVILEOHARQFH WKDW '"HPRQ D q
ORQLWRULQJ wa'gvd_e{DJ
"'LVWULFW 2SHQ +RXVH 6HSWHPEHU %UDFNHWW ,6' 6WDII 'LVWULFW :LGH v,; v,; v,; v,;
*HQHUDWLRQ 7H[DV :HHN 3DUHQW &KDW [LLIJKW %:6VOMWPHW :LGHIF 'vy Vy vy
6SHFLDO (GXFDWLRQ 3DUHQW PHHWLQJV 'LUHFWRU [RH FBISPEHD O ' ' '
( Q ° N 3URJUDPV IV V|V
6HFRQGDU\
&RXQVHORU
v $FFRPS @/ K&RQVLC " DERPH 3U JHNR/BURX\/VLVFRQWLQXH
%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW '"LVWULFW

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP RI “XQH



*RDO'HYHORS D &ROOHJH DQG &DUHHU UHDGLQHVYV &XOWXUH DQG

DPRQJ WKH VFKRRO FRPPXQLW\ DQG LWV GLVWULFW VWDNHKROGHUYV

IDFLOLWDWH WKH L(

SHUIRUPDQFH 2BMWHKEBWOYWH GULYHQ FRXUVHVY DW WKH VHFRQGDU\ OHYHO EDVHG RQ LQW

6WUDWHJ\ '"HVFULSWLRQ7.7/(

6WDII
5HVSRQV
ORQLWR

JRUPDWLYH

LEQHARQFH WKDW 'HPRQ
ULQJ

1K

v 58] o

UWLF

+LJK 6FKRRO -XQLRU +LJK VWXGHQWYV SD

LEDRER LW,

6HFRQGDU\
&RXQVHOR

&7( THDFKH

'LUHFWRU |
URJUDPV

6HFRQGDU)

BINVARAY WL R HRd WRWHHY VW , Q
&UXLVLQJ

UV
uv

RI 6SHFLDO

7THDFKHUV

¥

VALV AV A

2I1'lHU YDULHW\ RI HOHFWLYHV LQ &RXUVH EDWD

BEPLQLVW

UDWRWVYYHYV LQ SODFH E\ VWX(

7THDFKHUV

6HFRQGDU)

v

$FFRPS @/ K&ERBQVLC " DERPH 3U

JHMR/ 3UR x VVLVFRQWLQXH

%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP

R

'LVWULFW

-XQH



*RDO'HYHORS D &ROOHJH DQG &DUHHU UHDGLQHVYV &XOWXUH DQG

DPRQJ WKH VFKRRO FRPPXQLW\ DQG LWV GLVWULFW VWDNHKROGHUYV

IDFLOLWDWH WKH L(

SHUIRUPDQFH 2BEMARRWHYHHDFKHU FHUWLILFDWLRQV IRU VSHFLILF VWXGHQW LQGXVWU\

6WDII JRUPDWLYH
6WUDWHI\ '"HVFULSWLRQ7.7/(|5HVSRQVILEOHARQFH WKDW '"HPRQ D q
ORQLWRULQJ \{}Q'\P_H"d*E{DJ
OLFURVRIW :RUG &HUWLILFDWLRQ XVLQHVV|,Q 3URJUHVYV ' .
7HFKQRORJ\ vV '@ '@
7HDFKHU
6:7-& 'XDO &UHGLW :HOGLQJ &RXUVH $67 6:7-& 'XDO &UHGLW :HOGLQJ 1 ) D
ZLWK %UDFNHWW ,6' PV V'V
/RQJ 5DQJH 30DQ IRU OHDW 6FLHQFH /DE $GPLQLVWIBDWRQLQJ - v
$67 7THDFKHU
,QWURGXFWLRQ RI 1HZ &RXUVHV LQ $UFKLUWHFWXRDRLO\H&R PHHKREHQWY HQUROOHG LQ FRX\fH\f v |V
6FLHQFH 7HDFKHU
6XSHULQWHQGHQW
30DQQHG KLULQJ RI D 7THFKQRORJ\ ,QVWUXFWRU Q Q Q DV |V |V
6:7-& &HUWLILHG 1XUVHV $LGH 3URJUDP| &1$ |[$GPLQLVWIEDWKRBIHQWY HQUROOHG LQ 185 -\fi_\ﬁ"'c
6:7-& 1XUVI«HIDOWK &DUH KRXUV SURJ v
,QVWUXFWRU
v $FFRPS @/ K&RBQVLC " DERPH 3U JHNR/SURX\/VLVFRQWLQXH
%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW RI 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP -XQH



*RDO'HYHORS D &ROOHJH DQG &DUHHU UHDGLQHVYV &XOWXUH DQG

DPRQJ WKH VFKRRO FRPPXQLW\ DQG LWV GLVWULFW VWDNHKROGHUYV

SHUIRUPDQFH 2BRHAWMWXGHQW HQJDJHPHQW IRU

IDFLOLWDWH WKH L(

VW &HQWXU\ OHDUQLQJ E\ VHFXUH

6WDII JRUPDWLYH
6WUDWHI\ '"HVFULSWLRQ7.7/(|5HVSRQVILEOHARQFH WKDW '"HPRQ D q
ORQLWRULQJ \{}Q'\P_H"d*E{DJ
5HJLR 'LJLWDO 7HFKQRORJ\ OHHWLQJ ZLWK 6X{BBOWPRPDHQWFHPEGY OHHWLQJ
Q Q QJ 2 %160V Y- dIV |V
7HFKQRORJ\ 30DQ 7($% $GPLQLVWUDWRDY\ OHHWLQJ VHW
7HFKQRORJ\
"'LUHFWRU
6HFRQGDU\
&RXQVHORU
'LUHFWRU RI 6SHFLDO
3URJUDPV
6XSHULQWHQGHQW RI
6FKRROV
6HQLRU XWLOL]DWLRQ RI *DOD[\ 7DEOHWYV 6HFRQGDU} 7THDFKHUV6WXGHQW SHUIRUP F:vy v (9
v $FFRPS @/ K&ERBQVLC " DERPH 3U JH1\/R/3URX\/VLVFRQWLQXH
%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW RI 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP -XQH



*RDO 7KH ERDUG VXSSRUWV WKH XVH RI WHFKQRORJ\ XSJUDGHV DQG V

WHFKQRORJ\ SHUVRQQHO WR PHHW WKH QHHGV RI WKH

SHUIRUPDQFH 2 EMSHATFAMAHGIW WKH UHFRPPHQGDWLRQV IURP WKH 5HJLRQ

VW &HQW XU\ OH

THFKQRORJ\

6WDII JRUPDWLYH
6WUDWHJI\ '"HVFULSWLRQ7,.7/(|5HVSRQVILEOHARQFH WKDW 'HPRQ D ﬁ
ORQLWRULQJ LRY 2pd]do
6WUDWHJILHY LQ SODFH WR IROORZ WKH ,PSOHFPARGWRALR Q|HIPWRHDHHIHUY LFHV VFKHGX( ‘f \f ‘f
7HFKQRORJ\ $VVHVVPHQW 7HFKQRORJ\ 7HDP proy
%UDFNHWW ,6°
7HFKQRORJ\ 7HDP
7 7 2SWL 0DQ 6\WVWHP LQ 30DFH EHIRUH 'HFHPHE&U 7 6FKHGXOHV VHW IRU $7 7 6LW ' L
¥ Q Q dIPVIV
%UDFNHWW ,6°
7HFKQRORJ\ 7HDP
5HJLR 7HFKQRORJ\ 5HPHGLDWLRQ 7HD#P SHIJLRQ 6WDII '
Q Q Q dIV |V
v $FFRPS @/ K&RQVLC ' DERPH 3U ,JHNRVBUR,X\/VLVFRQWLQXH
%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW 'LVWULFW

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP

R

-XQH



*RDO7KH ERDUG VXSSRUWV WKH XVH RI WHFKQRORJ\ XSJUDGHV DQG VWDII GHYHORSPF
WKH VW &HQWXU\ OHDUQHU

SHUIRUPDQFH 2ERMUNWIRZADUGY SURYLGLQJ HDFK VWXGHQW ZLWK D PRELOH GDWD GULY

6WDII JRUPDWLYH
6WUDWHI\ '"HVFULSWLRQ7.7/(|, 5SHVSRQVLEQBHQFH WKDW '"HPRQ D X
IRU ORQUWRULQJ Y&\}J'SNJE(D%
*DOD[\ 7TDEOHWYV IRU HYHU\ 6HQLRU 2YHU|WKH |&H4 WFNHWWIRE ' V6 bhQ IBbR§ XW R Jo WK IHIG *va[ _ x L
XSGDWH DQG SXUFKDVH D QHZ VHW RI 7DEOHWV |IRU WKH 6HFIODY ¥BYHVY DQG SDVV HDFK Vitw oy

GRZQ XQWLO WKH\ UHDFK WKH IUHVKPHQ FQDVV DRQGDENHKWWH DUULYHG DW D RQH WR RQH
LQLWLDWLYH IRU WKH +LJK 6FKRRO 7THFKQRORJ\ 7HDP

/RQJ 5DQJH 30DQ RQH WR RQH LQLWLDW[LYH |6XSHULQWRBQGRQAW SODFH

7HFKQRORIJ\
'"LUHFWRU

'LUHFWRU RI 6SHFLDO
URJUDPV

$GPLQLVWUYUDWRUYV

V' $FFRPS @ K@BQVLC ' DERPH 3U ,JHNR\/BUR,X\/VLVFRQWLQXH

%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW

R 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP

-XQH



*RDO7KH ERDUG VXSSRUWV WKH XVH RI WHFKQRORJ\ XSJUDGHV DQG VWDII GHYHORSPF

WKH VW &HQWXU\ OHDUQHU

SHUIRUPDQFH 2EMFATFMAHPGW WHFKQRORJ\ WR VXSSRUW ERWK LQVWUXFWLRQDO DQG RS

6WUDWHJ\ '"HVFULSWLRQ

7.71¢(

6WDII
5HVSRQV
ORQLWR

JRUPDWLYH

LEQHARQFH WKDW 'HPROQ
ULQJ

1R Pg'd]

¥l

5HIJLRQ $VVHVVPHQW 30DQ

6XSHULQW

THFKQRORJ
'LUHFWRU

IBOGWQWSOHPHQWHG

\

4

v V|V

'"LILWDO 7THFKQRORJ\ 6 XSSRUW *URXS

'"HSDUWPH(
$GPLQLVWU

'LUHFWRU |
SURJUDPYV

6XSHULQW

THFKQRORJ
'LUHFWRU

M HWDQGYY DWWHQGHG 'HF

RI 6SHFLDO

HQGHQW

DWRDVY\ PHHWLQJ VFKHGXOHQG

\

7THFKQRORJ\ FRXUVHV WDXJKW E\ D FHUW

ILHG

VCHBKOROW

M QLGHQAWU X FW R U

v

$FFRPS @/ K&ERQVLC " DERPH 3U

JHMR/ 3UR x VVLVFRQWLQXH

%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP

R

'LVWULFW
-XQH



*RDO7KH ERDUG VXSSRUWV WKH XVH RI WHFKQRORJ\ XSJUDGHV DQG VWDII GHYHORSPF

WKH

VW &§HQWXU\ OHDUQHU

SHUIRUPDQFH 2BEMARWHYYHHPHUIJLQJ WHFKQRORJ\ WR PD[LPL]H VWXGHQW DFKLHYHPHQW

6WUDWHJ\ '"HVFULSWLRQ

7.71¢(

6WDII
5HVSRQV
ORQLWR

JRUPDWLYH

LEQHARQFH WKDW 'HPRQ
ULQJ

1K

v 98]l

2GGHVV\ /DE 6 XEVFULSWLRQ

&UHGLW 5HH

FRYHU

6HFRQGDU
$GPLQLVWY

BWXGHQWY HQUROOHG LQ 2QO0
DWRUYV

v

f-¢ R

v

6:7-& 'XDO &UHGLW &ROOHJH &RXUVHV &R

UVHV

$GPLQLVW

UDWRUV

BWXGHQWYV HQURO(

v

viv v

6HFXUH D 7THFKQRORJ\ 30DQ ZLWK 7($

'LUHFWRU
URJUDPV

7THFKQRORJ
'LUHFWRU

&DPSXV
$GPLQLVWL

6XSHULQWHQGHQW

RLBBSEBFAIDMK 7($ LQ 1IRYHPEHU

—

DWRUV

v

v
v
viv iV

7THFKQRORJ\ 30DQ

'HYHORS D 3URIHVVLRQDO '"HYHORSPHQW 3

oDQ

URJUDPV

| BCBFRR Y W HEGMHRRIY W K TWKIKQRORJI\ "HSDUW

'LUHFWRU RI 6SHFLDO

6XSHULQWHQGHQW

%UDFNHWW ,6" WKURXJK WKH

V' $FFRPS @ K@BOVLC " DERPH 3U JHNR/3UR,X,\/VLVFRQWLQXH

%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP

R

'LVWULFW

-XQH



*RDO7KH ERDUG VXSSRUWV WKH XVH RI WHFKQRORJ\ XSJUDGHV DQG VWDII GHYHORSPF
WKH VW &HQWXU\ OHDUQHU

SHUIRUPDQFH 2BME8BWHYWKH FXUUHQW QHWZRUN V\VWHP ZLWK QHZ RSW H PDQ OLQHYV
VWXGHQW DSSOLFDWLRQV

6WDII JRUPDWLY H
6WUDWHJI\ '"HVFULSWLRQ7.7/(|5HVSRQV|LE(@HARQFH WKDW 'HPRQ 3 §;
ORQLWRULQJ IRy 28] doY

$R 7 ' , LR
237 (0DQ /LQHV DJUHHPHQWY VLJQHG DQG ZRUNSRUGHUV S|0U~—HE KU, Q/EWEEEOHPWLRQ ‘.‘g Vv |V

%XVLQHVV |IPDQDJHU

6XSHULQWHQGHQW

V' $FFRPS @ KEROQVLC ' DERPH 3U JHNR/SURX\/VLVFRQWLQXH

'LVWULFW

%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW R
-XQH

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP



*RDO7KH ERDUG VXSSRUWV WKH XVH RI WHFKQRORJ\ XSJUDGHV DQG VWDII GHYHORSPF
WKH VW &HQWXU\ OHDUQHU

SHUIRUPDQFH 2EMSAFMAHGIW LOQOWHUQHW XVDJH SROLFLHV IRU VWXGHQWY DQG VWDII PH
PD\ FRQWDLQ VH[XDOO\ H[SOLFLW LQIRUPDWLRQ RQ GUXJV RU DOFRKRO UHODWHG SDL

6WDII JRUPDWLYH
6WUDWHJ\ '"HVFULSWLRQ7.7/(|[5HVSRQVILE(QOHARQFH WKDW 'HPRQY&\&JP&NI—&/Dq'

ORQLWRULQJ Q

%DUUDFXGD J)LOWHULQJ 6RIWZDUH THFKQRORJ%DUUDFXGD 6\VWHP GRZQORD‘¢~_¢ :V)O¢_F
'LUHFWRU |GLVWULFW ZLGH

V' $FFRPS @ KEROVLC " DERPH 3U JHNR/SURX\/VLVFRQWLQXH

%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW R 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP -XQH



*RDO 7KH ERDUG VXSSRUWV D UHQHZHG XQLW\ EHWZHHQ DOO FDPSXVH

SHUIRUPDQFH 2ENH¥FOALFEPLQLVWUDWLRQ PHHWLQJV WR GLVFXVV LQIRUPDWLRQ IURP

6WDII JRUPDWLYH

6WUDWHJ\ '"HVFULSWLRQ7.7/(|5HVSRQVILE(OWHARQFH WKDW 'HPRQ owWH ;
ORQLWRULQJ Yl\-@\}J-ESNQ o

"'LVWULFW $GPLQLVWUDWLRQ PHHWLQJVY ZHHNO\ 6XSHULQWHQBHIKWLQJV WR GDWH v |V V|V

$GPLQLVWUYDWRUYV

'LVWULFW ZLGH 'HSDUWPHQW +HDG &ROQD ER U|W PR Q LVMHEPMEHRMAWR RO PFER-KXDW PR Q PHH‘FZ‘{ Vv |V
DOLJQPHQW

+LJK 6FKRRDFWREHU &ROODERUDWLRQ PHHW|LQJ
'"HSDUWPHQW +HDGYV

"'LJLWDO /HDUQLQJ :RUNVKRS
(OHPHQWD U\

'"HSDUWPHQWH W PRFN $GRSWLRQ PHHWLQU ZIWK| FRUH

v $FFRPS @/ K&ERBQVLC " DERPH 3U JHNR/SURX\/VLVFRQWLQXH

'LVWULFW

%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW R
-XQH

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP



*RDO7KH ERDUG VXSSRUWV D UHQHZHG XQLW\ EHWZHHQ DOO FDPSXVHV DW %UDFNHWYV

SHUIRUPDQFH 2EMSAFRWMIH G FRPPXQLFDWLRQ DPRQJ DOO FDPSXVHV

6WDII JRUPDWLYH
6WUDWHI\ '"HVFULSWLRQ7.7/(|]5HVSRQVILEQHARQFH WKDW 'HPRQ}(%\4¢_JI_:BNQI-(B/D(:|

Sy

ORQLWRULQJ
'LVWULFW :LGH $QQRXQFHPHQWY RQ DOO BLVWULERL QERY VRIWREY BWWRQ LAH[ARY :HHN 'LV ‘fl-‘f ‘fﬁ‘f H

6XSHULQWHQGHQW

'LUHFWRU RI 6SHFLDO
SURJUDPV

v $FFRPS @/ KERBQVLC " DERPH 3U JHl\/R/3URX\/VLVFRQWLQXH

%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW RI 'LVWULFW

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP -XQH



*RDO7KH ERDUG VXSSRUWV D UHQHZHG XQLW\ EHWZHHQ DOO FDPSXVHV DW %UDFNHWYV

SHUIRUPDQFH 2BMHEMLYW WZR VFKRRO FRPPXQLW\ HYHQWYV ZKHUH DOO FDPSXVHV SDL

6WDII JRUPDWLYH
6WUDWHJI\ '"HVFULSWLRQ7.7/(|5HVSRQVILEOHARQFH WKDW 'HPRQ D q
ORQLWRULQJ Y}Q’V-HVQFE{DJ
%DFN WR 6FKRRO YDMLWD 'L HU %UDFNHWW ,6" 6WDII 'LVWULFW :LGH &R( ; | "
'"HFHPEHU 'LVWULFW &HOHEUDWLRQ %UDFNHWW ,6' 6WDII 1&2 &XE 'HFHPEHU
PV V|V
YDOO HVWLYDO DQG 7UXQN RU 7UHDW %UDFNHWW) DO GWHMWLYDO v |V |V |V
$GPLQLVWUDWHRIUV VWXGHQWV IDFXOW\ |SDUHQWV|DQG
PHPEHUY SDUWLFLSDWLQJ
6XSHULQWHQGHQW
%UDFNHWW ,6' &0XEV
DQG 2UJDQIL]IDWLRQV
)XQGLQJ 6RXUFHV /RFDO
¢ $FFRPS "K&I@QVLC TU.DEEE’)IP*IH 3U JHNR/BURX\/VLVFRQWLQXH
%YUDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW '‘LVWULFW

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP RI “XQH



*RDO7KH ERDUG VXSSRUWV D UHQHZHG XQLW\ EHWZHHQ DOO FDPSXVHV DW %UDFNHWYV
SHUIRUPDQFH 2EMHN®OALYGLVWULFWZLGH GHSDUWPHQW KHDG PHHWLQJV WR GLVFXVV F)
*RDO7KH ERDUG VXSSRUWV D UHQHZHG XQLW\ EHWZHHQ DOO FDPSXVHV DW %YUDFNHWYV

SHUIRUPDQFH 2EBRMROMULOYHG JURZWK LQ GLVWULFWZLGH HYHQWYVY WKDW DOORZ SDUWLF

WD I JRUPDWLY H
6WUDWHJI\ '"HVFULSWLRQ7.7/(|5HVSRQV|LEOHAROFH WKDW 'HPRQ D g
ORQLWRULQJ LRy 2] do

5DPWHFK 'HVLJQ %XLOG SURMHFW 6SHFLD|O (GX|[FDVHRG QW IEQEHHGWE 30DQV  IRU D 6SHFLI ,‘fF'\f'lvf?
VHUYHV VWXGHQWY GLVWULFV @7 ¥_ |

'LUHFWRU RI 6SHFLDO

SURJUDPV [3HQGLQJ %RDUG DSSURYDO

30DQQHG SHHU OHQWRULQJ IURP 6HFRQGDU\ VW¥ER{WYWWEBIHFRRGEDUWWXGCHQWYV VHUYH C
6WXGHQWV|ZLGH v '@ve 'y

%UDFNHWW -XQLRU
+LIJK 6WXGHQWYV

V' $FFRPS @ K@BQVLC " DERPH 3U JHNR/3URX\/VLVFRQWLQXH

%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW R 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP -XQH



*RDO7KH ERDUG VXSSRUWV D UHQHZHG XQLW\ EHWZHHQ DOO FDPSXVHV DW %UDFNHWYV

SHUIRUPDQFH 25MHFOWWIHHY XSGDWHV DW DOO FDPSXVHV WR PHHW WKH QHHGV RI HYH

6WDII JRUPDWLYH
6WUDWHJI\ '"HVFULSWLRQ7.7/(|[5HVSRQVILEQHARQFH WKDW 'HPRQY}QIyPHVdﬁXDQJ

ORQLWRULQJ
'"HVLJQ %XLOG 3URMHFW VT IW IDFLOLW\ | % RIDNHW\ERED YoRBAFE W KH SURMHFW FRH v

RI 7ZUXVWHHYQDO 30DQV DQG +DUG 3ULFL @ & | @'Y )
PHHWLQJ

6XSHULQWHQGHQW
6\VWHP 6DIHIXDUG 6WUDWHJILHV %UDFNHWWS ®BQRIRTHIERYDWLRQ FRPSOHWIV; v,; v,; v,;

+LJK 6FKRRO $QQH[ 5GHQRYDWLRQ RI 7TUXVWHBDLQW

7LOH
%DWKURRP 5HQRYDWLRQ
7DSH DQG 7H[WXUH +DOOZD\V
%DWKURRP +DUG ZDUH DQG SRUFHODLQ |IL[W.

QHZ %OLQGV LQ DOO FODVVURRPY
)XQGLQJ 6RXUFHV /RFDO

'LVWULFW :LGH 3DLQWLQJ $00 &DPSXV %XLOGLQWYRDUG RI PXXVWWBHNURYV &RQWUDFW RI '\f ‘f' :\f ‘g 5
FRPSOHWHG 6HSWHPEHU

6XSHULQWHQGHQW
)XQGLQJ 6RXUFHV /RFDO

OHPHQWDU\ &DPSXV ZLULQJ DVVHVVPHQW %RDUG RI FUXVWHHYV 7UHYLQR (OHFWUL LW AW LY
( N N N PV V|V
v $FFRPS @ KERQVLC " DERPH 3U JHNR/BURX\/VLVFRQWLQXH
%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW '"LVWULFW

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP RI “XQH



*RDO /7KH ERDUG VXSSRUWY DQ HQYLURQPHQW WKDW UHVSHFWYV FXOW
DQG WKHLU IDPLOLHYV

3HUIRUPDQFH 2BMHRWDRYBLVK DV D 6HFRQG /DQJXDJH (6/ FHUWLILFDWLRQ IRU RXU ID
IJHDUQHU (// BWXGHQW $FKLHYHPHQW DQG LQFHQWLYHV WR HQVXUH (6/ SURJUDP DZD

PHPEHU (6/ FHUWLILHG

6WDII YRUPDWLY H
6WUDWHJ\ '"HVFULSWLRQ7.7/(|5HVSRQV|LEOHAGROFH WKDW 'HPRQ D g
ORQLWRULQJ LRV 2] do

,PSOHPHQW (6/ &HUWLILFDWLRQ ,QFHQWLYH 30pPGUHFWRU BHEERELDGEROODERUDWLRQ RQ¢ = -
3URJUDPV |[QHLJKERULQJ GLVWULFWV ok AL A 4

6XSHULQWHQGHQW

$GPLQLVWUDWRUYV
)XQGLQJ 6RXUFHV 7LWOH

(6/ 3DUHQW 1LJKW "LUHFWRU RHBSHELBDUHQW 1LJKW 6WXG| ZV 7] b L
3URJUDPV [SDFNHWV JLYHQ WR DOO DWWI.\L‘FEX".?.\"“iH " 4

)XQGLQJ 6RXUFHV 7LWOH

v $SFFRPS 4/ KARQVLC " DERPH 3U JHNR/BURX\/VLVFRQWLQXH

%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW R 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP -XQH



*RDO7KH ERDUG VXSSRUWYVY DQ HQYLURQPHQW WKDW UHVSHFWV FXOWXUDO GLYHUVLW'
SHUIRUPDQFH 2BEMHRWIHIHR Q JUDQW DVVLVWDQFH IRU RXU (6/ SURJUDP DQG VWXGHC
*RDO7KH ERDUG VXSSRUWYVY DQ HQYLURQPHQW WKDW UHVSHFWV FXOWXUDO GLYHUVLW'

SHUIRUPDQFH 2EQIHFMONWH VWDII GHYHORSPHQW LQ (QJOLVK /DQJXDJH 3URILFLHQF\ 6W|

6WDII JRUPDWLYH
6WUDWHJ\ '"HVFULSWLRQ7.7/(|[5HVSRQVILEQHARQFH WKDW 'HPRQY}QVPIXV(TXD@‘

ORQLWRULQJ

(6/ &HUWLILFDWLRQ IRU (6/ SURJUDP OHDGHU W|KBM3ZRUINRE L VWBIFAAR U Z RN ¥ LRV B A 6/ 1 (¢ ngh
(6/ VWXGHQWYV IURP . 'LUHFWRU |[IURP . &'y

'LUHFWRU RI 6SHFLDO
3URJUDPV

6XSHULQWHQGHQW
)XQGLQJ 6RXUFHV 7LWOH

v $SFFRPS @/ K&ERBQVLC " DERPH 3U JHNR/SURX\/VLVFRQWLQXH

%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW 'LVWULFW

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP RI “XQH



*RDO7KH ERDUG VXSSRUWYVY DQ HQYLURQPHQW WKDW UHVSHFWV FXOWXUDO GLYHUVLW'

SHUIRUPDQFH 2BMESRUWHLQYROYHPHQW LQ FRPPXQLW\ HYHQWYV WKDW FHOHEUDWH GL

6WDII JRUPDWLYH
6WUDWHJI\ '"HVFULSWLRQ7,7/(|5HVSRQVILEOHARQFH WKDW 'HPRQ D q
ORQLWRULQJ LRV 2B'd] o
6\WWHP 6DIHJXDUG 6WUDWHJLHV "LUHFWRU RPSGHPHRQW 30DQV IRU %UDFN | .V,,R
%UDFNHWW ,6' 6XSSRUWV &LQFR GH O0D\R &HO HELRIWDPRY [FHOHEUDWLRQ v
$GPLQLVWUDWRUV
6XSHULQWHQGHQW
)XQGLQJ 6RXUFHV /RFDO
6HPLQROH ,QGLDQ &HOHEUDWLR UDFNHWW ,6" 6RFLDO
© © © © 6WXGLHV D|QG +LVWRU\ v iV iV iV
7HDFKHUV
%UDFENHWW ,6'
BWXGHQW %RG\
V' $FFRPS @ KERQVLC " DERFH 3U JHNR/BURX\/VLVFRQWLQXH
%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW . 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP “XQH



*RDO 7KH ERDUG ZLOO FRQWLQXH WR VXSSRUW DQ DJJUHVVLYH GUXJ L
VXSSRUW D GLVWULFWZLGH VDIHW\ SURJUDP WKDW DGGUHVVHYV LVVXHYV
HIWHUQDO WHUURULVWLF WKUHDWYV

SHUIRUPDQFH 2 EIMWWIFWHZLGH &RGH 5HG ORFN GRZQ DQG HYDFXDWLRQ SURJUDP

6WDII JRUPDWLYH
6WUDWHI\ '"HVFULSWLRQ7,7/(|5HVSRQVILEOHARQFH WKDW '"HPRQ DW.H q

ORQLWRULQJ 1Ry 2] 0o
653 'LVWULFW :LGH 6WDQGDUG 5HVSRQVH 3URWRERONHW |BRQWBRO\ 'ULOOV LQ SODFH GLvy #.vf i‘g"'

%UDFNHWW ,6'
5HVRXUFH RIILFHU

.LQQH\ &RXQW\
6KHULIIV '"HSDUWPHQW

8QLWHG 6WDWHYV
%RUGHU 30WURO

%UDFNHWWYLOOH 3ROLFH
'"HSDUWPHQW

LQQH\ &RXQW\ )LUH
DQG 5HVFXH

V' $FFRPS @ KERQVLC ' DERPH 3U JHWBURXVVLVFRQWLQXH

%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW

R 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP

-XQH



*RDO7KH ERDUG ZLOO FRQWLQXH WR VXSSRUW DQ DJJUHVVLYH GUXJ DQG DOFRKRO LQ
WKDW DGGUHVVHV LVVXHV ZLWK LQFOHPHQW ZHDWKHU QDWXUDO GLVDVWHUV DQG L(

SHUIRUPDQFH 2EBRMRMALOYH G VXSSRUW RI GLVWULFWZLGH VFKRRO UHVRXUFH RIILFHU D

6WDII JRUPDWLYH
6WUDWHI\ '"HVFULSWLRQ7.7/(|5HVSRQVILEOHARQFH WKDW '"HPRQ OWH ‘
OROLWRUL O Y &Y Belo ot
-XYHOLOH 5HVRXUEH RIILEHU *UDOW 'LUHFWRU BPHYRKXBRIFHO2IILFHU *UDQW ILOk
° Q 3URJUDPV viviv Vv
5HVRXUFH RIILFHU RQ VWDII DW %UD[FNHWW|,
.LQQH\ &RXQW\
6KHULIIV '"HSDUWPHQW
7H[DV 6FKRROV DQG 6DIHW\ &HQWHU %UDFNHWW2FOV R E HKJ
[ 6FKRRO 3ULQFLSDO v v |V
6DIHW\ 6XPPLW
%UDFNHWW ,6'
5HVRXUFH RIILFHU
v srErPs @V KERQVLC " DERPH 3U ,JHNR/BUR,x VVLVFRQWLQXH
%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW RI 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP -XQH



*RDO7KH ERDUG ZLOO FRQWLQXH WR VXSSRUW DQ DJJUHVVLYH GUXJ DQG DOFRKRO LQ
WKDW DGGUHVVHV LVVXHV ZLWK LQFOHPHQW ZHDWKHU QDWXUDO GLVDVWHUV DQG L(

3HUIRUPDQFH 2B@PEWQFH ZLWK DOO ILUVW UHVSRQGHUV LQ .LQQH\ &RXQW\ LQFOXGLGC
$ .LQQH\ &RXQW\ 6KHULIITV 2IILFH

% &LW\ Rl %UDFNHWWYLOOH 3ROLFH 'HSW

& 8QLWHG 6WDWHV %RUGHU 3DWURO

' LQQH\ &RXQW)\ )LUH B5HVFXH

( .LQQH\ &RXQW)\ (PHUJHQF\ OHGLFDO 6HUYLFHV (06

*RDO7KH ERDUG ZLOO FRQWLQXH WR VXSSRUW DQ DJJUHVVLYH GUXJ DQG DOFRKRO LQ
WKDW DGGUHVVHV LVVXHV ZLWK LQFOHPHQW ZHDWKHU QDWXUDO GLVDVWHUV DQG L(

SHUIRUPDQFH 2BMRBWEPYBHUXJ GRJ VHDUFKHV LOQWHUPHGLDWH WKURXJK VHFRQGDU\ OF

YRUPDWI'

q

6WUDWHJ\HVFULSWLR@JN,GWD”5HV“R®M%%&ﬂ+IWKDW'HPRQVWMDWHY&
IRU ORQLWRWL TRy B Olo5

*OREDO 7UDLQLQJ $FDGHP\ %UDFNHWW 5DQGRP ORQWKO\ 'UXJ 'RJ 6H¢ 'q,, V,,u'q,..
6HFRQGDU\$GRIEQLYVWUDWRUYV

c C

*OREDO 7UDLQLQJ $FDGHP\
'UXJ 'RJ )RUFH

V' $FFRPS @ K@BQVLC ' DERPH 3U ,JHNR/BUR,X\/VLVFRQWLQXH

%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW R 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP -XQH



*RDO7KH ERDUG ZLOO FRQWLQXH WR VXSSRUW DQ DJJUHVVLYH GUXJ DQG DOFRKRO LQ
WKDW DGGUHVVHV LVVXHV ZLWK LQFOHPHQW ZHDWKHU QDWXUDO GLVDVWHUV DQG L(

3HUIRUPDQFH 2BERMABWPYHNVXGHQW GUXJ WHVWLQJ

JRUPDWLYH

6WDII
6WUDWHJI\ '"HVFULSWLRQ7.7/(|5SHVSRQVILEQHAGRQFH WKDW '"HPRQ DWH ‘
OROLWRUL O YRV 5'd]d o
b 3LQDFOH |[,QLWLDO ([WUD &XUULFXODU [\F'\F'\FE\F\A

BLQDFOH 6WXGHQW 'UXJ 7THVWLQJ 3URJUD

6HFRQGDUY 5DQGRP 7THVWV FRQGXFWHG

LQ WKH IDOO R

$GPLQLVWUYDWRUYV

)XQGLQJ 6RXUFHYV 7LWOH

v $FFRPS @/ K&ERBQVLC " DERPH 3U JHNR/3URX\/VLVFRQWLQXH

%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP

R

'LVWULFW
-XQH



*RDO7KH ERDUG ZLOO FRQWLQXH WR VXSSRUW DQ DJJUHVVLYH GUXJ DQG DOFRKRO LQ
WKDW DGGUHVVHV LVVXHV ZLWK LQFOHPHQW ZHDWKHU QDWXUDO GLVDVWHUV DQG L(

3HUIRUPDQFH 2EIMMWFWLIFWHZLGH GUXJ EXOO\LQJ DQG JDQJ SUHYHQWLRQ OHVVRQV IRU V

6WDII JRUPDWLYH
6WUDWHI\ '"HVFULSWLRQ7.7/(|5HVSRQVILEOHARQFH WKDW '"HPRQ D H ‘
OROLWRUL O Y &Y B'G1o o
8YDOGH 5XUDO +HDOWK 'UXJ %XOO\ DQG iDQJ $ UHYH QWA ROMEWNRIUKXRLRU +LIK "UXJ %XC\F[\F:’\F)'\F b
BUHYHQWLRDBYVRIURERP WUDLQLQJV
'LVWULFW &RQWUDFW /LDLVRQ
v srErPs @' KERQVLC " DERPH 3U ,JHNR/3URX\/VLVFRQWLQXH

%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW

R 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP

-XQH



*RDO7KH ERDUG ZLOO FRQWLQXH WR VXSSRUW DQ DJJUHVVLYH GUXJ DQG DOFRKRO LQ
WKDW DGGUHVVHV LVVXHV ZLWK LQFOHPHQW ZHDWKHU QDWXUDO GLVDVWHUV DQG L(

SHUIRUPDQFH 2EMUHNWLWHK ILUVW UHVSRQGHUYVY RQ D YLUWXDO FULVLYVY WUDLQLQJ RQ Z

*RDO7KH ERDUG ZLOO FRQWLQXH WR VXSSRUW DQ DJJUHVVLYH GUXJ DQG DOFRKRO LQ
WKDW DGGUHVVHV LVVXHV ZLWK LQFOHPHQW ZHDWKHU QDWXUDO GLVDVWHUV DQG L(

SHUIRUPDQFH 2EMUHNWLWHK ILUVW UHVSRQGHUV RQ VFKRRO PDSV SODQV DQG VFKHPD'

ORFDWLRQV

6WDII JRUPDWLYH
6WUDWHI\ '"HVFULSWLRQ7,7/(|5HVSRQVILEOHARQFH WKDW '"HPRQ D q
ORQLWRULQJ LRy 2] do
L H\ & RXQW)\ J)LUH DQG 5HVFXH 7RXU .LQQH\ &RACHEWHBBEHU 7RXU
QQ Q ) ¢ DQG 5HVFXH v VvV
6FKHPDWLFV DQG PDSV RI WKH GLVWULFW IR
6XSHULQWHQGBHQ@WG 5HVFXH WHDP
8 6 %RUGHU 3DWURO
1HZ )LUH 3UHYHQWLRQ 3LSHOLQH 30DQ %UDFNHWW, Qe&'WLDO OHHWLQJV VHW EHW Z _ 1 T R
7JUXVWHHV |[5SHVFXH DQG 'LHUVNLQ &2 b A A 4
.LQQH\ &RXQW\ )LUH
DQG 5HVFXH
6XSHULQWHQGHQW
'LHUVNLQ |&R
v sFErPs @' KgRQVLC " DERPH 3U ,JHNR/3UR,X VVLVFRQWLQXH
%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW RI 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP -XQH



*RDO7KH ERDUG ZLOO FRQWLQXH WR VXSSRUW DQ DJJUHVVLYH GUXJ DQG DOFRKRO LQ
WKDW DGGUHVVHV LVVXHV ZLWK LQFOHPHQW ZHDWKHU QDWXUDO GLVDVWHUV DQG L(

SHUIRUPDQFH 2BMHFGALIWHULFW DQG ORFDO ODZ HQIRUFHPHQW WR HQVXUH VDIHW\ DW
*RDO ,PSURYH &RPPXQLFDWLRQ EHWZHHQ WKH GLVWULFW FRPPXQLW\
SHUIRUPDQFH 2EMHFAWIVYHULFW ZLOO EXLOG DQG PDLQWDLQ SRVLWLYH UHODWLRQVKLS

GLVWULFWYV PLVVLRQ 6WDNHKROGHUV LQFOXGH HPSOR\HHV VWXGHQWYV SDUHQWV \
YRWHUYV

6WDII JRUPDWLYH
6WUDWHJ\ " HVFULSWLRQ7,7/ (|5 HVSRQVILE(QHARQFH WKDW '"HPRQ OW-H )
OROLWRUL O YRV 59'G1op b
+RXVH %LOO &RPPXQLW\ (QJDJHPHQW 30D LQBYUDFNHWW®%BDFNHWW L6" 2SHQ +RXVH
° Q (Q Q Qe ;)7HDFKHUV ViV iV v

%UDFNHWW ,6' 3DUHQW &KDW
%UDFNHWW ,6'

$GPLQLVWUDMPPKO LW\ (QIDIHPHQW 6XUY[H\V
&DPSXV $GYLVRU\ &RPPLWWHHV

JURQWLHU &KULVWPDV %UDFNMKHWW ,6] /LJIK
%UDFNHWWYLOOH &KDPEHU R &RIPPHUFH OHF

v $FFRPS @/ KERBQVLC " DERPH 3U JHNR/SURX\/VLVFRQWLQXH

%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW R 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP -XQH



*RDO,PSURYH &RPPXQLFDWLRQ EHWZHHQ WKH GLVWULFW FRPPXQLW\ DQG RWKHU VWELC

3HUIRUPDQFH 2BMRFWENMHVHHQ SUHJQDQF\ SUHYHQWLRQ SURJUDPV DQG HGXFDWLRQ D
SDUHQWV

6WDII JRUPDWLYH
6WUDWHJI\ '"HVFULSWLRQ7.7/(|[5HVSRQV|LE(OHARQFH WKDW 'HPRQ D 4,
ORQLWRULQJ YWV-&ﬁgo

6H[ (GXFDWLRQ &RXUVH W K WK *UDGH 6HFRQGDU\6SULQJ 6HPHVWHU
&RXQVHORU PV V|V

)XQGLQJ 6RXUFHYV 7LWOH

v SFFRPS 4/ KARQVLC ' DERPH 3U JHNR/3URX\/VLVFRQWLQXH

%UDFNHWW ,QGHSHQGHQW 6FKRRO 'LVWULFW R 'LVWULFW
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP -XQH



*RDO,PSURYH &RPPXQLFDWLRQ EHWZHHQ WKH GLVWULFW FRPPXQLW\ DQG RWKHU VWELC

SHUIRUPDQFH 2EMFUFRWLY FRPPXQLW\ LQYROYHPHQW WKURXJK HQKDQFHG XVH RI VRFLD

QHZV PHGLD

6WDII JRUPDWLYH
' 7,71(), ' )
6WUDWHI\ '"HVFULSWLRAQ (/5 HVSRQVILEQHARQFH WKDW HPRQY}Q/\}JI_DHVC}-(XDQJ
ORQLWRULQJ
%UDFNHWW ,6' )DFHERRN 3DJH &HQWUDO PDLOM XSGDWHV RQ WKH %UDF v,; v,;,v,;[v,;\E
+XPDQ 5HVD¥WIIHMWLHY DQG HYHQWY DW ¥ (¥ W (M :w
6XSHULQWHQGHQW
ODNLQJ $ 'LIIHUHQFH 6XSHULQWHQGHQW ‘HHNO\ 1HZV $UWLF¢' v,;.‘v,;l-iq,,?
%UDFNHWW ,6' :HE 3DJH &HQWUDO PDLBM1HZVY 8SGDWHG 6FKRRO ) i I
+XPDQ 5HVRSSRWWXQLWLHV v v &'y
'LVWULFW 8SGDWHV DQG OHJOO XSGDWHYV
,PSOHPHQW 7HDFKHU :HE 3DJH 30DQQLQJ UDFNHWW ,6G .
$GPLQLVWUYDWRUV ol A 4
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OVERVIEVOFSTATEEOMPENSATORRDUCATION

StateCompensatorfeducation(SCEijs the state’smeansfor addressinghe unmet needsof
studentsin “at risk” situations,i.e., are not functioningat gradelevel. Thesefundsareto be
usedto improveandenhancethe programsfundedunderthe regulareducationalprogramby
addressinghe needsof studentswho are at risk of droppingout of school.
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STUDENTEN ATRISKSITUATIONS

The TexasEducationCode(TEC829.081)providescriteria for identifying studentswho are “at
risk,” that is, those who are eligible to receivethe SCEservices. As amendedby S.B. 702,
“studentsat risk of droppingout of school”’includeseachstudentunder21 yearsof agewho:

(1) wasnot advancedrom one gradelevelto the nextfor one or more schoolyears(excluding
studentswho did not advancefrom prekindergartenor kindergartento the next gradelevel
only asthe resultof the requestof the students’parents);

(2)if the studentisin grade7, 8, 9, 10,11, or 12, did not maintainan averageequivalentto 70

on a scaleof 100in two or more subjectsin the foundation curriculumduringa semesterin the

precedingor current schoolyearor is not maintainingsuchan averagein two or more subjects
in the foundationcurriculumin the currentsemester;

(3) did not perform satisfactorilyon an assessmentnstrument administeredto the student
under SubchapterB, Chapter 39, and who has not in the previousor current school year
subsequentlyperformedon that instrumentor anotherappropriateinstrumentat a levelequal
to at least110percentof the levelof satisfactoryperformanceon that instrument;

(4) if the student is in prekindergarten,kindergarten,or grade 1, 2, or 3, did not perform
satisfactorilyon a readinesstest or assessmentnstrument administeredduring the current
schoolyear;

(5)ispregnantor isa parent;

(6) has been placedin an alternative education programin accordancewith Section37.006
duringthe precedingor currentschoolyear;

(7) hasbeenexpelledin accordancewith Section37.007duringthe precedingor currentschool
year;

(8)iscurrentlyon parole,probation,deferredprosecution,or other conditionalrelease;

(9) was previouslyreported through the Public Educationinformation ManagementSystem
(PEIMS)o havedroppedout of school;

(10)isastudentof limited Englishproficiency,asdefinedby Section29.052;

(11)isin the custodyof careof the TexasDepartmentof Familyand ProtectiveService®r has,
during the current schoolyear beenreferred to the departmentby a schoolofficial, officer or
the juvenilecourt, or law enforcementofficer;

(12)ishomelessasdefinedby 42 U.S.CSection11302,andits subsequenamendmentspr




(13)residedin the precedingschoolyear or residesin the current schoolyearin a residential
placementfacility in the district, including a detention facility, substanceabuse treatment
facility, emergencyshelter,psychiatrichospital,halfwayhouseor foster grouphome.

In addition to the above list, the local education agency may establishlocal criteria for
identifying students who are at risk. However, the number of students served using local
criteria during a schoolyear may not exceedten percent of the number of students served
usingstate defined criteria during the precedingschoolyear. Studentsidentified solelyunder
localcriteriaare not includedin the PEIMSount.

Module 9 of the FinancialAccountabilitySystemResourcesuide(FASRG)learlystatesthat the
SCHunds “are intended for the primary benefit of studentsin at risk situation, as defined in
TexafEducationCodeSection29.081"[FASR&9.2.3.1].

Authority for funding for the State CompensatoryEducationprogram is found in the Texas
EducationCode(TECBection42.152.For eachstudent who is educationallydisadvantagecbr
who is a studentwho doesnot havea disabilityandresidesin aresidentialplacementfacility in
adistrictin whichthe student’sparentor legalguardiandoesnot reside,a district is entitled to
an annualallotment equalto the adjustedbasicallotment multiplied by 0.2. Theadjustedbasic
allotment is multiplied by 2.41 for eachfull time equivalentstudentwho is in a remedialand
supportprogramunder §29.081becausehe studentis pregnant.

Forpurposesof funding,the numberof educationallydisadvantagestudentsis determinedby
averagingthe best six months’ enrollment in the national school lunch program of free or
reducedprice lunchesfor the precedingschoolyear. Determinationof the number of such
studentsis basedon the numberof studentsactuallyreceivingfree or reducedprice lunchesas
submitted to the TexasEducationAgency(TEA)on monthly reimbursementclaims.Passedn
2009, Section52 of HB 3646 amendsTexasEducationCodeSection42.152(c)to increasethe
indirect cost rate or administrative allowable to forty eight percent (48%); however, each
district mustuseat leastfifty two percent(52%)of it allotmentfor instructionalpurposes.

POLICIEENDPROCEDURES

BrackettISDhas adopted the following administrativepoliciesand proceduresfor identifying
students:

1) Studentsshallbe identified as meetingone or more of the at risk criteria asdefinedin TEC
Section 29.081 annually when that information is accumulatedfor the Public Education
InformationManagemeniSystem(PEIMS).

2) Thedistrict doesnot uselocalcriteriato identify studentsin at risk situations.




3) Studentsmeeting one or more of at risk criteria as defined in TECSection29.081will be

consideredfor placementin one or more of the programsand/or servicescurrently being
implemented with funds under the State CompensatoryEducation(SCE)rogram. Students
mostin needbasedon their performanceon the variousassessmeninstrumentsadministered
by the district, number of yearsretained, etc., and upon their teacher’'srecommendationwill

be enteredinto a programor servicethat bestaddressesheir individualneeds.

4) Studentswho demonstratesustainedsuccessn masteringthe succesgriteriadefinedin the
summativeevaluationfor the SCEprogramand/or serviceto which they have been assigned
may be exited from the program and/or service upon the recommendationof the their
teacher(s).

5) Studentswho perform at a level of 110 percent of the satisfactoryperformanceon the

assessmeninstrumentadministeredto the studentunder SubchapteB, Chapter39 of the TEC
shallno longerbe consideredat riskinasmuchas satisfactoryperformanceof the instrumentis

concerned. This determination shall be made annually upon the receipt of the student’s
performanceon saidinstrument.

6) The district has establishedstaffing ratios and financial allocation standardsfor basic
education programsto ensurethat all SCHunded activities are supplemental. BrackettISD
usesall SCHundsto supplementservicesbeyondthose offered through the regulareducation
program,less48 percentindirect costsandthe 18 percentallowableto providebaseservicesat
the DAEP.

7) Accordingto the FinancialAccountabilitySystemResourceGuide(89.2.14.2) SCEunds may
only be usedon a Title I, Part A schoolwidecampusto upgradethe entire educationalprogram
where the actualpoverty percentageof the campusis 40%or greater. SCEunds may be used
to upgradethe entire educationalprogramon a schoolwidecampusaslong asthe SCEunds
allocatedto the campusare supplementalto the costs of the regular education program.
Although, activities conductedwith SCHunds do not haveto be supplemental,the campus
must continue to receiveits fair share of state and local funds for conductingthe regular
educationprogram,and the intent and purposeof the SCEprogrammust met. A SCEProgram
implementedunder the flexibility of a Title I, Part A schoolwideprogramwill follow the same
rules and regulationsthat governthe Title I, Part A program.To determine a campus’poverty
percentageunder SCEschooldistrict will usethe sameauditablepoverty datait usesfor Titlel,

PartA for identifyingcampusesn the NCLBConsolidated-ederalGrantApplication.




USEOFFUNDS
Accordingo TEG42.152 schooldistrictsmust spendSCEunds:

...toimprove and enhanceprogramsand servicesunded under the regularschoolprogram.A
district's compensatoryeducation allotment may be used for costs supplementaryto the
regularprogram,suchascostsfor programand student evaluation,instructionalmaterialsand
equipment, and other suppliesrequired for quality instruction, supplementalstaff expenses,
salaryfor teachersof at risk students,smallclasssizeandindividualizednstruction.

The rules governing SCErequire school districts to identify student needs through a
comprehensiveneeds assessmentto design effective programsto addressthe identified
needs, and to evaluate the effectivenessof the programsin meeting those needs. While
innovative programsare encouragedonly successfulprograms,as determined by the local
evaluation,maybe continuedunder SCEunding.

To provide the maximumamount of local control and local responsibilityconsistentwith the
statutory provisions,the TexasEducationAgency(TEA)recommendsthat the following five
guestionsbe consideredby the schoolin determine the appropriate use of SCEunds. The
schoolis responsiblefor maintaininginformation to support affirmative responsesto these
guestions.

1) Is the proposedprogram or serviceidentified in the campusand/or district improvement
plan, asrequired by TEC811.252and §11.2537[Thesesectionsof law require the there be a
comprehensivaeneedsassessmentneasurableperformanceobjectivesidentified strategiesfor
improvementof student performance,identified resourcesfor eachstrategy,identification of
staff responsiblefor ensuringthe accomplishmeniof each strategy,timelinesfor monitoring
implementationof eachstrategy,and evaluationcriteria.]

2) Will the effectivenesof the proposedprogramor servicebe evaluatediocally,asrequiredby
TE(829.081(c)?

3) Isthe programor servicedesignedto reducethe dropout rate for studentsidentified in TEC
§29.081asbeingat risk of droppingout of school?

4) Isthe programor servicedesignedo increasethe achievementf studentsidentifiedin TEC
§29.081asbeingat risk of droppingout of school?

5) Isthe programor servicedesignedo supplementthe regulareducationprogram,arequired
by TEG42.152(q)?




DISTRICPROFILANDNEED®&SSESSMENT

BrackettISDservesapproximatelysix hundred ten studentsin gradesEarly Elementary(EE)
through twelfth grade.In its 20142015 applicationfor federal funding, BrackettISDreported
that overforty sixpercentof the studentsmeetthe low incomecriteriafor eligibility for free or
reducedpricelunches.

BrackettiISDconductsan annualneedsassessmento identify studentswho havenot made,or
are not making satisfactoryacademicprogressand students with non academicproblems
which may inhibit academicsuccess.Thisinformation is usedto set priorities and goals,to
allocateavailablefinancialand supportresourcesandto determinewhether the redirectionof
the SCEprogramsandservicess needed.

Data collected and utilized in the needsassessmenprocessinclude but are not limited to
district and campusTAPRReportswith STAARcores achievementest scoresand/or scoresof
fall readinesstests, daily work assignmentsand tests, and other data/information as
appropriate.Dataprovidedby the district is summarizedn the SCEAt RiskNeedsAssessment
tablesfoundin AppendixB.

BrackettISDis a public schooldistrict basedin Brackettville,Texas.The district’s boundaries
parallelthat of KinneyCounty. In 2011,the schooldistrict wasrated “Recognizedby the Texas
EducationAgency. Themissionof the District,in partnershipwith parentsand the community,
is to enableall studentsto be safeand obtain the knowledge,desire,and integrity to pursue
meaningful and productive lives. The District ensures graduates have diverse learning
experiencescreatingconfidenceto reachtheir full potential, and the honestyto own mistakes
andthe integrity to start againandachievegoals.

Brackett ISDis a single attendance area school district consistingof Brackett High School
(campus001), BrackettJunior High (campus041) and JonesElementary/IntermediateSchool
(campus101). Accordingto the 20122013 TexasAcademicPerformanceReport (the most
recentandreleasedversionasof the writing of this report), the ethnic makeupof the district’s
studentsis approximatelysix tenths of a percentAfricanAmerican sixty nine percentHispanic,
thirty percentWhite, three tenths of a percent Asian,and eight tenths percent, two or more
races.




The district’s site based decisionmaking committee has relied on a variety of assessments,
including standardized, non standardized and criterion referenced assessmentsto make
determinationsregardingneededchangego the SCEprogramin order to reduceany disparity
in performanceon assessmeninstrumentsadministeredunder SubchapteB, Chapter39 TEC,
or disparityin the ratesof high schoolcompletion,betweenstudentsat risk of droppingout of
schoolandall other studentsin the district (TECGSection29.081).

Eachcampusis responsiblefor developingits own programsand servicesdesignedto address
the needsof studentsin at risk situationsidentified duringa comprehensiveneedsassessment
conducted at each campuseach year. Thoseprogramsand servicesas well as the needs

assessmentmaybe foundin eachindividualcampusimprovementplan.

Usingthe state’scriteria to identify studentsin at risk situations,BrackettISDhasfound over
that the greatestnumberand percentof studentat risk, were those studentswho did not pass
the STAARxam.Onehundredthirty four students,or twenty one percentmet this criterion for
beingatrisk. In the category,“Performed unsatisfactorilyon a readinesstest or assessment
instrument during schoolyear 20132014”, seventytwo studentsor elevenpercent met this
criterion. Districtwide,one hundred thirteen studentswere not promoted, this accountsfor
eighteenpercentof the students.

Thedistrictwide programsand servicedo be fundedwith StateCompensatorfeducatiorfunds
for schoolyear20142015include:anat riskcounselor educationalaides,a supplemental
counselorand supplementateachers,summerschoolinstructors,summerschoolsuppliesand
materials,tutors andtutoring instructionalsuppliesand materials.




DESCRIPTIODFSCEPROGRAMANDSERVICE®1412015

Objective:Toreducethe dropout rate anddecreaseanydisparityin performanceon state assessmentbetweenstudentsat risk of droppingout
of schoolandall other district students.

Strategy/Activities Resources Staff Timelines Formative SummativeEvaluation
Responsible Evaluation
Educationalide Provid | | 1.34FTEs | Principal EverySix Report
cation e Providesupplementa
=ducationai ovidestpp _ Weeks Cards STAAR/TAKS/E@@adingScoregTotal
instructionalsupportin the resourcesetting . .
. . . . Numberof At RiskStudentsPassingn
for differentiatedinstructionbasedon the . . .
. FirstAdministration)
needsof at riskstudents
. . . _ _ 1.0FTE Principal EverySix Report _
LibraryAide Provideacademicsupportin Weeks Cards STAAR/TAKS/E@€adingScoregqTotal
instructionalmaterialto increasditeracy Numberof At RiskStudentsPassingn
amongat riskstudents FirstAdministration)
_ _ _ 1.47FTE | Principal EverySix Report _
At RiskCounselors Providecounseling Weeks Cards STAAR/TAKS/E@@adingScoregTotal
servicego thosestudentsidentified asat risk Numberof At RiskStudentsPassingn
to ensureacademicsuccess FirstAdministration)

_ _ 2.98FTE | Principal EverySix Report _
ClassSizeReductionTeachers Supplemental Weeks Cards STAAR/TAKS/E@@adingScoregTotal
teachersprovidedto allow for more direct Numberof At RiskStudentsPassingn
instructionin areducedclasssizesetting FirstAdministration)

. _ 1.73FTE | Principal EverySix Report .
ComputerAssistednstruction(1.75FTE) An Weeks Cards STAAR/TAKS/E®EadingscoreqTotal

instructionalaideisto providesupport
utilizinglearningsoftwarein alab.

Numberof At RiskStudentsPassingn
FirstAdministration)
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USEOFOTHERESOURCE® RCOMPENSATORXCTIVITIES
Federaland State Programs

1. ESEATitlel, PartA: Brackettprovides,to studentsat the earlyelementarycampuses,
gradeEED4, a schoolwideprogramthat is designedo upgradethe entire instructional
programin the areasof reading/ELAmath, writing, scienceand socialstudies.Other
plannedTitle | programactivitiesincludesupplementaparentinvolvementactivities
and professionablevelopmentactivities.Supplementainstructionalservicesare
deliveredwith smallgroupinstruction,tutorials and computeraidedinstruction.
Studentsin at risk situationsare providedsupplementainterventionsdesignedo
addresgheir specificneedsby closingthe achievemengapbetweenthesestudents
andall students.

2. ESEATitlell, PartA (Teachemlnd PrincipalTrainingand RecruitingFund): Thedistrict
REAP400%o0f its Title Il moneyinto the Title | program.

3. ESEATitlelll, PartA: English_anguagé\cquisition L anguagénhancementand
AcademidAchievementAct— Thedistrictisamemberof a sharedservicearrangement
with RegionXXandusesthesefundsto ensurethat limited Englishproficient students
develophighlevelsof academiattainmentin Englishand meetthe samechallenging
Stateacademiaontentandstudentacademicachievemenstandardsasall childrenare
expectedto meet.

4. Titlel, PartC,CarlD.PerkinsCareerand Technology¥EducationmprovementAct fhe
districtisa memberof a sharedservicearrangementwith RegionXXand usesthese
fundsto ensurestudentsin at risk situationsin grades9 4.2 benefit from the district’s
participationin a consortium,the fundsof whichare coordinatedwith the minimum
foundationprogramin the areasof EnglishScienceMath, SocialStudieswith career
clusterareas.Provisionof non duplicatedserviceds coordinatedwith the areasof
specialeducation,acceleratedcand compensatoryeducation.Thisprogramprovides
supplementafundsto supportthe Careerand TechnologyEducatiornprogramat the
HighSchool.




5. BilingualEducationand Englishrasa Second_anguagdéESL ) Fundsreceivedfrom the
Statefor this programare usedto supplementthe district'sresourcedo developspecial
languageprogramsfor studentsclassifiedasEnglishianguagdearnersby the Language
ProficiencyAssessmenCommittee(LPAC) Thegoalof theseprogramsis to transition
studentsfrom the their homelanguagetio Englishwhile maintainingthe student’sskills
in his/her homelanguageand creatingan appreciationof the student’sculture. English
languagdearnersare consideredasbeingin an at risk situation by definition.

6. SpeciaEducationThisprogramisdesignedo meetthe specialeducationneedsof
studentswho havebeenidentified by the AdmissionsReviewand Dismissa(ARD)
Committeeashavinga disability. TheARDdesignsanindividualeducationplan (IEP ¥or
eachstudentsoidentified. Speciakducationservicesarethen providedin accordance
with the individualeducationplanandfundedwith Federaland/or Statefunds. Services
include,but are not limited to, resource self contained,physicaland speechtherapy,
occupationatherapy,andinclusion. In everycase the leastrestrictiveenvironmentis
selectedto providetheseservicesn anatmosphereascloseto the regularclassroonas
possible.

7. ESEATitlel, PartC(Migrant)r Thedistrictisa memberof a sharedservicearrangement
with RegionXXand usesthesefundsto ensureprovisionof a migrantcoordinator,
recruiter,communityliaison,andan NGSdata specialisto coordinateand managethe
migrantprogramwithin the SSA.
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APPENDIA: NEED3SSESSMENT

The requirement for Texas districts and campusesto conduct a comprehensiveneeds
assessmentCNA)spart of the planningand decisionmakingprocesss containedin the Texas
EducationCode(TECPBectionsl1.252(a)(12) and 11.253. A ComprehensivéeedsAssessment
shouldidentify and prioritize district and campusneedsby analyzingand interpreting multiple
sourcesof data.




NUMBERANDPERCENTAGHE-STUDENTI®SI ATRISKSITUATIONI®DENTIFIEBY
CRITERION

Thistable presentsthe percentageof studentsat eachgradelevel who have been identified
under each of the state and local criteria as being at risk of dropping out of school. At risk
statusis obtainedfrom the PEIMSL10records.The percentof at risk studentsis calculatedas
the sumof the studentscodedasat risk of droppingout of school,dividedby the total number
of studentsin membership.

A columnshowingat risk student performanceis shownon the district, region,and state TAPR
reports. While this column is not available on the campustevel reports, counts of at risk
studentsare shownin the Profile sectionof the campusreports (aswell asthe district, region,
andstatereports).




NUMBER PERCENTAGHE-STUDENTISI ATRISKSITUATIONI®DENTIFIEBYCRITERION

Failed
#of Not Below Failed Readiness Pregnant/
Grade Students Promoted 70Avg STAA (PKB) Parenting
# # # 1
PK 36 0 0% 0 0% 0 0% 0 0%0 0 Yo
K 38 3 8% 15( 39 0 0% 0 090 ) 13%
1 50 8 16% 24 | 489 0 09 0 0% 2 6po
2 40 7 18% 17| 439 0 09 0 0% 1 14%
3 52 17 | 33% 0 0% 16| 31% 0 090 0 /o il %
4 36 10 | 28% 3 8% 0 09 0 0% 2 6Y0
5 48 11 | 23% 15( 319 0 0% 0 090 (0 13%
6 43 14 | 33% 15( 359 0 0% 0 090 3 P
7 53 7 13% 3 6% 13 25‘1) 0 0% 0 Opo b 9%
8 41 7 17% 7 1794 14 34% 0 090 0 Oopo P $%
9 60 11 | 18%| 13| 229 171 28% 1 2% ? < ) 3 b%
10 55 9 16% 7 139 260 47% 1 2%0 1 ¥ 0 3 $%
11 42 7 17%| 10| 249 13 3% 2 5% 1 4% 2 b%
12 48 2 4% 4 8% 18| 38% 4 8% ] 2o 1 3%
Total 642 113 | 18% 44 7% 134 21% P 11% 1% 5 1% 43 7%
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APPENDIEB: STUDENPERFORMANCEN THESTAAR

The following tables and graphs present the percentageof students making satisfactory
performanceon the ReadingMath, Writing, Scienceand SocialStudiessectionsof the STAAR.
Additionally,the STAAResultsfor At Riskstudentsare comparedwith the resultsfor Not At r
Risk students. The goal of State CompensatoryEducationis to increase the academic
performanceof studentsidentified as being in at risk situations, to reduce any disparity in
performance on assessmentinstruments administered under Subchapter B, Chapter 39
betweenstudentsat risk of droppingout of schooland all other district students,aswell asto
reducethe dropout rate of identified studentsin at risk situations.Thetablesare arrangedby
gradelevelsthree through eight and the Endof Courseresultsfor grades9 4.1 to facilitate the
analysisof the resultsfor eachcampusand gradelevel. Thefollowing keysare usedto identify
those caseswhere there were too few studentstaking the test to generatea passingrate and
wherethe datawasnot available:

* =Toofew studentstook the testto generatea passingate.

N/A  =Datawasnot availableat the time this report wasdeveloped.




PERCENTAGH-STUDENTBASSINGHESTAARTWOYEARIISTORY

20132014STAARESULTS

StateCompensatoryeducationProgram

At RiskStudentsAcademicComparison Grades3d1 StateAssessmeniResults
BrackettlSD
Math Reading/ELA Writing Science SocialStudies
%Met Standard %Met Standard %Met Standard %Met Standard %Met Standard
Third Grade
StudentsAt Risk 67 70 80 81
StudentsNotAt Risk| 86 91 100 100
2013 2014 2013 2014 2013 2014 2013 2014 201 201
StudentsAt Risk 31 21 50 64 44 54
StudentsNot At Risk 64 74 90 87 87 83
2013 2014 2013 2014 2013 2014 2013 2014 201 201
StudentsAt Risk 38 62 56 57 38 46
StudentsNotAtRisk| 71 88 81 100 68 85
2013 2014 2013 2014 2013 2014 2013 2014 201 201
StudentsAt Risk 73 78 25 67
StudentsNot At Risk| 90 89 87 82
2013 2014 2013 2014 2013 2014 2013 2014 201 201
StudentsAt Risk 75 67 76 50 53 50
StudentsNotAtRisk| 71 77 93 90 83 84
2013 2014 2013 2014 2013 2014 2013 2014 201 201
StudentsAt Risk 80 86 65 73 33 50 13 14
StudentsNot At Risk| 74 94 100 94 69 57 50 34
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Endof Course
ELA912)

Englishl Reading
%Met Standard

Englishl Reading
%Met Standard

Englishlll Reading
%Met Standard

Englisi | English | Englishl | Englishl | Englishll | Englishll
Reading | Reading| Reading| Reading| Reading| Reading
2013 2014 2013 2014 2013 2014
StudentsAt Risk 92 52 94 81 * *
StudentsNot At Risk 94 97 96 86 * *

Endof Course

Englishl Writing

Englishll Writing

Englishlll Writing

Writing (9112) %Met Standard %Met Standard %Met Standard
Englisi | Englisi | Englishl | Englishl | Englishll | Englishll
Writing Writing Writing Writing Writing Writing
2013 204 2013 2014 2013 2014
StudentsAt Risk 43 * 50 * * *
StudentsNot At Risk 69 * 89 * * *
Endof Course Algebral Geometry Algebrall

Math (91.2) %Met Standard %Met Standard %Met Standard
Algebral | Algebral | Geometry| Geometry| Algebrall | Algebrall
2013 204 2013 2014 2013 2014
StudentsAt Risk 50 86 100 * * *
StudentsNot At Risk 87 95 96 * 100 *

Endof Course

Biology

Chemistry

Physics

Sciencg912) %Met Standard %Met Standard %Met Standard
Chemistry| Chemistry| Physics | Physics
2013 2014 2013 2014 2013 2014
StudentsAt Risk 91 100 71 * * *
StudentsNot At Risk 94 100 71 * 100 *

Endof Course

World Geography

World History

USHistory

SocialStudieg91.2) %Met Standard %Met Standard %Met Standard
World World World World
GeographyGeography History History | USHistory| USHistory
2013 2014 2013 2014 2013 2014
StudentsAt Risk 69 * 47 * * 86
StudentsNot At Risk 92 * 88 * * 100

BrackettISD
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STUDNHT PERFORANCEONTHESTAARN BRACKTTISD READING
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Reading Reading Reading Reading Reading Reading
2013 2014 2013 2014 2013 2014
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STUDNT PERFORANCEONTHESTAARN BRACKTTISO MATH
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STAAR Math % Met Standard, District Average Grades 3-8
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 Students Not At-Risk

2013 2014
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STAAR Math % Met Standard, District Average Grades 9-12

m Students At-Risk
] = Students Not At-Risk

1

Algebral Algebral Geometry Geometry Algebrall Algebrall
2013 2014 2013 2014 2013 2014
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STUDNT PERFORANCEONTHESTAARHESTARIN BRABETTISO WRITING
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STAAR Writing % Met Standard, District Average Grades 3-8

m Students At Risk
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2013 2014
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STAAR Writing % Met Standard, District Average Grades 9-12

# Students At-Risk

u Students Not At-Risk

I I T T T 1
Englishl English1 EnglishIl English 1l English 11l English 111
Writing ~ Writing  Writing  Writing  Writing  Writing
2013 2014 2013 2014 2013 2014
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STUDRT PERFORANCEONTHESTAAR HESTARIN BRABETTISO SCIENCE
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3TAAR Science % Met Standard, District Average Grades 3-8
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u Students Not At-Risk

2013 2014
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STAAR Science % Met Standard, District Average Grades 9-12

| u Students At-Risk
] # Students Not At-Risk

1

Biology  Biology Chemistry Chemistry Physics  Physics
2013 2014 2013 2014 2013 2014
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STUDRT PERFORANCEONTHESTAARN BRACKTTISD SCCIALSTUIES
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APPENDIK:EVALUATIONF20132014PROGRAMS

Thistable presentsthe numberof studentsservedin eachof the programs/serviceprovided
under StateCompensatorfducationrfundingandthe percentageof thesestudentswho met
the criteria establishedoy BrackettiISDto determinetheir successn the program.

BrackettISD
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District Name: Brackett ISD

Campus Name: Brackett High School

EVALUATIONF20132014PROGRAM

Co. Dist. No.:

136901

Educational Aide (1.25 FTE) - | op Ap/TAKS/EOC Reading
Provide supplemental instructional
support in the resource setting for Scores (Total Number of At- 30 19 63%
. PP .I . Y . g Risk Students Passing on 0
differentiated instruction based on |_. - .
. First Administration)
the needs of at-risk students
Library Aide (1.0 FTE) - Provide [STAAR/TAKS/EOC Reading
academic support in instructional |Scores (Total Number of At-
. . . . . 74 55 74%
material to increase literacy Risk Students Passing on
among at-risk students First Administration)
At-Risk Counselor (.65 FTE) - STAAR/TAKS/EOC Reading
Provide counseling senices to Scores (Total Number of At- 24 55 24%
those students identified as at-risk|Risk Students Passing on 0
to ensure academic success First Administration)

BrackettISD
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District Name: Brackett ISD

Campus Name: Brackett Junior High

Co. Dist. No.:

136901

Educational Aide (1.25 FTE) - |qpp AR mAKS/EOC Reading
Provide supplemental instructional
) ) Scores (Total Number of At-
support in the resource setting for |_. . 13 8 62%
. . . . Risk Students Passing on
differentiated instruction based on | _. - )
. First Administration)
the needs of at-risk students
Library Aide (1.0 FTE) - Provide |STAAR/TAKS/EOC Reading
academic support in instructional |Scores (Total Number of At-
: ) . . ) 63 34 54%
material to increase literacy Risk Students Passing on
among at-risk students First Administration)
At-Risk Counselor (.65 FTE) - STAAR/TAKS/EOC Reading
Provide counseling senvices to Scores (Total Number of At- 63 34 549
those students identified as at-risk|Risk Students Passing on ?
to ensure academic success First Administration)

BrackettISD
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District Name: Brackett ISD

Campus Name: Brackett Elementary and Intermediate

Co. Dist. No.:

136901

Educational Aide (.5 FTE) - |gpp Ap/TAKS/EOC Reading
Provide supplemental instructional
. ) Scores (Total Number of At-
support in the resource setting for | _. ) 17 8 47%
. . . . Risk Students Passing on
differentiated instruction based on |_. - .
. First Administration)
the needs of at-risk students
Library Aide (1.0FTE) - Provide STAAR/TAKS/EOC Reading
academic support in instructional [Scores (Total Number of At-
. . . ) ) 117 87 74%
material to increase literacy Risk Students Passing on
among at-risk students First Administration)
At-Risk Counselor (.89 FTE) - STAAR/TAKS/EOC Reading
Provide counseling senices to Scores (Total Number of At- 30 19 63%
those students identified as at-risk|Risk Students Passing on ?
to ensure academic success First Administration)
Class Size Reduction (2.98 FTE) -[STAAR/TAKS/EOC Reading
Supplemental teachers provided to|Scores (Total Number of At- 36 19 53%
allow for more direct instruction in [Risk Students Passing on
a reduced class size setting First Administration)
Computer Assisted Instruction STAAR/TAKS/EOC Reading
(1.75 FTE) - An instructional aide |Scores (Total Number of At- 117 87 24%
is to provide support utilizing Risk Students Passing on 0
learning software in a lab setting |[First Administration)

BrackettISD
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APPENDIR: ASSURANCRSIDGOODPRACTICES

STATRANDLOCAIEFFORT

Stateand localfundsare usedto providethe regularprogramof instructionfor all studentsto
include general operating costs of instruction, which includesexpensesrelated to building,
maintenanceandutilities, aswell assalariesandrelated expensedor instructionaland support
staff andinstructionalmaterials.

IMPROVEMENANDENHANCEMENT

StateCompensatoryfeducationfunds are usedto improve and enhancethe regularprogramof
instruction for studentswho are at risk of academicfailure or of dropping out of schoolas
definedin the staterulesandthe district’'sat risk criteria.

COORDINATIODFFUNDING

Allfederal,state andlocalfundsreceivedby the district will be coordinatedto ensurethat all of

the programsare operatedin an effective and efficient manner. All studentsare guaranteed
equalaccesgo all foundationprogramsand servicesTheintegrity of supplementaprogramsis

maintained.

COORDINATIODFINSTRUCTION

Instruction will be coordinated between and among regular classroomteachersand special
program staff who are servingstudentsin the samecontent area. Instructionalcoordination
will be skill and conceptspecificfor activitiesthat include assessmentinstructional activities
and on going monitoring of student progress. Specialemphasisis given to collaborative
planningbetweenregularclassroonteachersandthe staff of the specialprograms.
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APPENDIK:STATEEOMPENSATORDUCATIORUDGET

Authority for funding for the State CompensatoryEducationprogram is found in the Texas
EducationCode(TECBection42.152.For eachstudent who is educationallydisadvantagecr
who is a studentwho doesnot havea disabilityandresidesin a residentialplacementfacility in
adistrict is entitled to an annualallotment equalto the adjustedbasicallotment multiplied by
0.2.Theadjustedbasicallotmentis multiplied by 2.41for eachfull time equivalentstudentwho
isin aremedialand supportprogramunder §29.081becausehe studentis pregnant.

Forpurposesof funding,the numberof educationallydisadvantagedtudentsis determinedby
averagingthe best six months’ enrollment in the national school lunch program of free or
reducedprice lunchesfor the precedingschoolyear. Determination of the number of such
studentsis basedon the numberof studentsactuallyreceivingfree or reducedprice lunchesas
submittedto the TexasEducationAgency(TEA)n monthly reimbursementclaims.Section52
of HB 3646 amendsthe TexasEducationCodeSection42.152(c) to increasethe indirect cost
rate or administrativeallowableto forty eight percent(48%);however,eachdistrict must use
at leastfifty two percent(52%)of its allotmentfor instructionalpurposes.

Asallowedby the FinancialAccountabilitySystemResourceGuide(§89.2.14.2)the district uses
SCHunds to support the Title I, Part A schoolwideprogramsat Brackett High School(001),
Brackett Junior High (041), and JonesElementary/Intermediate(101). The aforementioned
campusegeported a low income enrollment of 40 percentor aboveon the 20142015NCLB
Consolidated\pplicationfor FederaFunding

Thedistrict sufficientlyfundsthe acceleratednstructionalactivitiesfor studentswho have
failedto perform satisfactorilyon an end of course(EOCassessmenasidentifiedin the
programsandactivitiessectionand prioritizesSCHEundingfor thoseactivitiesin keepingwith
TEG828.0217.
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TECS Budget Worksheet Brackett ISD

FY2015 State Compensatory Education 136-901
Account Code Account Title Total Amount Budgeted for FY2015
999 Districtwide

199-11-6112-00-999-5-30-0-00 Instrl / Substitutes $4,000.00
199-11-6119-00-999-5-30-0-00 Instrl / Summer School Stipends $3,000.00

999 Districtwide Total $7,000.00



Goal:

Objective:

Required Training

Identify and recruit migrant families residing in the SSA and Non Project districts to ensure that migrant students are provided with appropriate educational
services, and to ensure that they have the opportunity to meet the same challenging state, content, and student performance standards that all children are
expected to meet.

Ensure all eligible migrant families residing in the districts are properly identified, recruited, and served in order to provide the supplemental services needed
to ensure student success in school by zero errors on Certificate of Eligibility (COE).

Participate and complete

Annual Identification & August or dates Online state traininas NGS
Recruitment (ID&R) Training  |the online state | All ESC MEP . 9 o

. L website ID&R & NGS Certificates
and New Generation System |[training is Staff Manuals

(NGS) Training offered by the |released
Texas Education Agency (TEA)

Participatein Identification&
Recruitmenf(ID&R)and New

GenerationSystem(NGSkeries . -
Online state trainings NGS

daysofferedby ESC. Auaust thru May | A ESC MEP |website ID&R & NGS Cortificates
9 y Staff Manuals and updated
resources from TEA.
New employees attend MSIX TEA materials MSIX o
training offered by ESC 20 Year round Ed Specs website Certificates




Identify and recruit migrant families residing in the SSA and Non Project districts to ensure that migrant students are provided with appropriate educational

Goal: services, and to ensure that they have the opportunity to meet the same challenging state, content, and student performance standards that all children are
expected to meet.
Obiective: Ensure all eligible migrant families residing in the districts are properly identified, recruited, and served in order to provide the supplemental services needed
) ' to ensure student success in school by zero errors on Certificate of Eligibility (COE).
& Brainstorm and plan
IS5 é recruitment strategies for SSAs Increased
g = and Non Project districts and Year round identification of
% S review roles & responsibilities migrant students
3 & of recruiters. ID&R Manual new
MEP staff guidelines SSA
& Finalize all forms, documents Procedures Handbook |Forms that meet
c < . ™ .
% 2 ar'wd Iog_s that will be 'ut|I|zed. By September 30, Tlftle | Part C
T = Disseminate and train on all Migrant
= 2 and as needed .
Z 9 forms, documents, and logs, Compliance
3 etc. Report
Recruiter logs
Familv Survevs and certified
°§ g Contact potential/current Recruiters / Gr):)wers y letters sent to
2 £ eligible migrant families: using : . parents after
S = d . Year round SEA/ Community agencies
2 2 oor to door recruitment based Reviewers District personnel three attempts to
. on leads or referrals. CgE contact the
o S oo
=2 family; completed
COEs, videos
c
o c .
5 £ . Rec.rwt'ers/SS Family Surveys/NGS Recruiter logs,
L = Follow-up on family surveys. Year round A District
E 2 Reports spreadsheet
% S Contacts
S




Goal:

Objective:

Identify and recruit migrant families residing in the SSA and Non Project districts to ensure that migrant students are provided with appropriate educational
services, and to ensure that they have the opportunity to meet the same challenging state, content, and student performance standards that all children are
expected to meet.

Ensure all eligible migrant families residing in the districts are properly identified, recruited, and served in order to provide the supplemental services needed
to ensure student success in school by zero errors on Certificate of Eligibility (COE).

c 5 i
S £ Conduct community outreach Community Agencies Recruiter Logs,
@ = and contact other federal . -
Q3 . . Year round Recruiters [listings from leads or Agency
£ G agencies that serve migrant . .
c 9 . websites Resource List
o families.
2«
c g Recruiters .
= . ) Recruiter Logs,
== - including ID&R Manual suggested |. ecruiter Logs
Q3 Visit Local Growers. Year round . increase in Local
£ 5 osy websites and other leads .
c O . Growers List
g Recruiters
2 o
c g Recruiters
o
kS % ;%?:;?nomgsiﬂgz?lay%gh Year round including ID&R Manual, Procedure |Recruiter Logs,
£ 0o . gp 9 osy Manual, NGS, & PEIMS. |increase in OSY
c 9 children. .
e Recruiter
2«
c
g leted COE
5 Contact current eligible migrant gr?(;np ete s
5 . S
& fﬂ::slsntonﬂif/‘zg']gig NEW  |3uly 1- October 1 Recruiters |P&R Manual & COE documentation of
3 q 9 and as needed Family Reports contact attempts
c occurred. Complete new :
S COEs as needed on First Contact
§ ' Spreadsheet
g
(]
ke




Reviewer.

Identify and recruit migrant families residing in the SSA and Non Project districts to ensure that migrant students are provided with appropriate educational
Goal: services, and to ensure that they have the opportunity to meet the same challenging state, content, and student performance standards that all children are
expected to meet.
o Ensure all eligible migrant families residing in the districts are properly identified, recruited, and served in order to provide the supplemental services needed
Objective: . o s
to ensure student success in school by zero errors on Certificate of Eligibility (COE).
c
(O]
£
2 Review Family Surveys for Q: girtlcr)wi(r?Ctoﬁhfg r Complete COEs
& potential eligible students. egr fam?l All ESC MEP |ID&R Manual, Procedure for Salifyin
3 Follow procedures as outlined y y Staff Manual, NGS, & PEIMS. q 9
c . surveys and year family surveys.
S in MEP procedural manual.
g round
f‘é
(]
ke
Recruiter will complete COEs
& and Supplemental Year round
IS a;» Documentation Form (SDF) for submit to Recruiters /  |ID&R Manual g:g]ggée%gﬂlz
_é = all families with a new reviewer within 3 |SEA / COE, SDF, SSA families having a
E S Qualifying Arrival Data (QAD) | working day from |Reviewers Procedures Handbook 9
c 90 . - . new QAD
s and submit to Eligibility parent signature




Goal:

Objective:

|dentification & Recruitment

Identify and recruit migrant families residing in the SSA and Non Project districts to ensure that migrant students are provided with appropriate educational
services, and to ensure that they have the opportunity to meet the same challenging state, content, and student performance standards that all children are
expected to meet.

Ensure all eligible migrant families residing in the districts are properly identified, recruited, and served in order to provide the supplemental services needed
to ensure student success in school by zero errors on Certificate of Eligibility (COE).

September-
SEA Reviewers review COEs |August
and SDF for all families with a |Reviewer submit Recruiters
new QAD. Return COE and to terminal site SEA ' COE, SDF; ID&R Manual; Monthly Unique
SDF to recruiter if additional within 5 days of . NGS Guidelines, SSA y oniq
: S . . Reviewer, i Reports for each
information is needed. Submit |parent signature Svstem Procedures Handbook; SSA district
to NGS Terminal Site after Refer to current Syecialist COE Log '
eligibility review is completed |NGS Manual for P
for entry in NGS. entry procedures
and timelines.
e S|t 1 - Nov Lo
- Y lfor 2 year olds [Recruiters, NGS Guidelines, ID&R oy
for all currently eligible children . i Residency
turning 3: onor |System Manual, NGS Reports, e
who have not made a new . o Verification
. . after 3rd birthday, |Specialist PEIMS, & NGS.
qualifying move during the Report.
. : & OSY.
current reporting period.




Identify and recruit migrant families residing in the SSA and Non Project districts to ensure that migrant students are provided with appropriate educational
Goal: services, and to ensure that they have the opportunity to meet the same challenging state, content, and student performance standards that all children are
expected to meet.
o Ensure all eligible migrant families residing in the districts are properly identified, recruited, and served in order to provide the supplemental services needed
Objective: . o s
to ensure student success in school by zero errors on Certificate of Eligibility (COE).
Network with agencies that .
. . Increase in
serve migrant families. (O) ¢ services provided
Coordinate/network with Recruiter / . P
. o : ID&R Manual / SSA  |to migrant
local/regional organizations that|  Year round Recruiters / o
. . . Procedures Handbook |families by
provide services to migrant Ed Spec :
- : e community
5 workers and their families by Counselor o
2 ; . organizations
< meeting with staff.
£
S}
S
> Share and exchange
S information with parents, Increase in
g students, and district staff . ,
3 regarding High School services provided
£ . ID&R Manual / District  |to migrant
Equivalency Program (HEP) Year round MEP staff o
; . Staff families by
and College Assistance Migrant communit
Program (CAMP) sites and or anizatizns
Teaching and Mentoring 9
Communities (TMC).
Quali Develop written procedures Written
Controyl that outline ID&R quality control Sept. 30 MEP staff ID&R Manual / TEA procedures for
within the SSA. quality control




records for seven years from
the date eligibility ends.

Handbook

Identify and recruit migrant families residing in the SSA and Non Project districts to ensure that migrant students are provided with appropriate educational
Goal: services, and to ensure that they have the opportunity to meet the same challenging state, content, and student performance standards that all children are
expected to meet.
o Ensure all eligible migrant families residing in the districts are properly identified, recruited, and served in order to provide the supplemental services needed
Objective: . o s
to ensure student success in school by zero errors on Certificate of Eligibility (COE).
_ Develop written procedures Written
Sgr?tlrlgl that outline ID&R quality control Sept. 30 EdNSGp Sec/ procedures for
for Project Districts. quality control
SSA Procedures
Follow protocol for COEs that Handbook . .
Quality warrant further review by TEA Compliance with
Control as outlined inthe ID & R vear round Ed Spec TEA.
requirements
Manual
_ Provide ID&R awareness and ID & R Manual: SSA Sign in Sheets
Quality support to SSA MEP staff as i from SSA
. Year round Ed Spec  |Procedures Handbook;
Control specific needs are observed . Contact
Second Reviewer Form .
throughout the year. meetings.
Maintain updated active and . .
inactive records. File COEs in Compliance with
Quialit alphabetical ordér by current ID&R Manual; NGS Records
Y P , y . Year round MEP staff |Manual; SSA Procedures |Retention
Control mother’s last name and retain

policies by April
30.




Identify and recruit migrant families residing in the SSA and Non Project districts to ensure that migrant students are provided with appropriate educational
Goal: services, and to ensure that they have the opportunity to meet the same challenging state, content, and student performance standards that all children are
expected to meet.
o Ensure all eligible migrant families residing in the districts are properly identified, recruited, and served in order to provide the supplemental services needed
Objective: . o s
to ensure student success in school by zero errors on Certificate of Eligibility (COE).
Qualiry | Validate eligibility through re- ) - o o by the 100 percent
Control interview process according to State MEP MEP staff N/A accuracy rate
instructions set forth by TEA. y
_Gather and apalyze data and ESC-20 Quality Services Identified
input from various MEP i . strengths and
stakeholders to incorporate Survey; Parent Advisory weaknesses to
Evaluation . ) Nov. 30 MEP Staff |Council (PAC); Parent .
appropriate changes in ) . |redesign the
Survey; Student Survey; . .
subsequent ID&R plan for SSA Contacts Surve services provided
continuous improvement. y by ESC-20 MEP.




2014P015SSAMigrant DistrictsPriority for Service(PFSAction Plan

2014-2015 SSA Migrant Districts Brifim Service (PFS) Action Plan
Education Service Center, Region 20

Aspart of the NCLBConsolidatedApplicationfor FederalFundingPart4 of the Title I, PartCMigrant EducationProgramschedulethe Priorityfor
Servicg PFSActionPlanis arequired ProgramActivity for the Migrant EducatiorProgram Priority for Servicestudentsare migratorychildrenwho are
failing,or mostat risk of failing,to meetthe state’schallengingstate academiaontent standardsand challengingstate studentacademicachievement
standardsandwhoseeducationhasbeeninterrupted duringthe regularschoolyear.[P.L.107410,81304(d)]

ThePriorityfor ServiceReporton NGSnustbe usedto determinewho to servefirst andforemostwith MEPfunds. Studentsare identifiedasPFSf they
meetboth of the followingcriteria:

Criteriafor 20142015
Grades3 12, Studentswho failed one or more of the state assessmentfTAKS/STAARY, were
UngradedUG)or granteda TAKS.ERPostponementwere Absentor were not enrolledin a Texas
Outof Schoo(OS) schoolduringthe stateassessmentestingperiodfor their gradelevel;and havetheir
educationinterrupted duringthe previousor currentregularschoolyear.

Studentswho are designated_EHFn the StudentDesignatiorsectionof the New
GradeK@ GenerationSystem(NGSBupplementaProgramComponentor havebeenretained,
or are overagefor their currentgradeleveland havetheir educationinterrupted
duringthe previousor currentregularschoolyear.

EducationServiceCenter,Regior20 2/14/2014



2014P015SSAMigrant DistrictsPriority for Service(PFSAction Plan

Goal(s)

Objective(ks

Ensure that identified Priority for Service n
students have the same opportunity to me
challenging state, content, and student perfi
standards expected of all children.

higrant

Drmance

et tH©O0% of PFS migrant studentsceillegriority access to supghtal instriartal and support

opportunities.

Ben(s) Responsible

Required Activities Timeline

Documeitnat

Mid-Year Status

EOY Status

On a monthly basis, run NGS Priority for Service (PFS) tepdetgtify migrant children and youth who require prioritgatz®EP services.

Monthly

System Specialists

NGS Monthly

Reports

Before the first day of school, develop a PFS Action Plan for serving PFS students. The plan must clearly artiasldefioritgrsudent
success, including timelines for achieving stated goals and objectives.

May-August

MEP Coordinator
Ed Spec Supervisors
Counselors, Recruiters
System Specialists
District Contact

Completed 2014-2

PES Action Plan

D15

The PFS Action Plan must include the following:

When, in your school year calendar, thigick's MEP Coatt will provide each campus pnoatj appropriate campus staff ggadents the Priority
for Service criteria and updatedIN&iority for Service reports.

Provide SSA migrant contacts|a
copy of the PFS criteria, montply
updated NGS PFS reports, and/ionthly
expectation of procedures to fpllow
with PFS students.

Ed Spec Supervisors,
System Specialists,

Counselor District Contg
Campus Administrator g
Campus Designee

8-S Report
r

EducationServiceCenter,Regior20

2/14/2014



2014P015SSAMigrant DistrictsPriority for Service(PFSAction Plan

Goal(s) Objective(ks

Ensure that identified Priority for Service rpigrant
students have the same opportunity to mget tH€0% of PFS migrant studentsceiltegriority access to smpghtal instriamal and support
challenging state, content, and student perfprmance opportunities.
standards expected of all children.

Required Activities Timeline Ben(s) Responsible Documeidat Mid-Year Status EQY Status

Provide all parents of PFS stu .:g?nts
" JUpon
a letter explaining why the chi

identified as PFS and who to
contact for more information.

|dera11ts|fication Hsd Spec Supervisors PFS Reports
PFS

Provide all parents a copy of the
PFS criteria, what it means, a
implications for the student to
ensure awareness.

mgugust Ed Spec Supervisors PFS Criterig Letter

When, in your school year calendar, tegici MEP contadt/EP staff and migrant schoafswill make home and /or community visits to update
parents on the academic progress of their children.

EducationServiceCenter,Regior20 2/14/2014



2014P015SSAMigrant DistrictsPriority for Service(PFSAction Plan

Goal(s) Objective(ks

Ensure that identified Priority for Service rpigrant
students have the same opportunity to mget tH€0% of PFS migrant studentsceiltegriority access to smpghtal instriamal and support
challenging state, content, and student perfprmance opportunities.
standards expected of all children.

Required Activities Timeline Ben(s) Responsible Documeidat Mid-Year Status EQY Status

Community
Outreach Fail,

Provide parents of PFS studbits. 1 ceing

. ndividual
with the knowledge of local I |V|_dua Counselor, Campus Counselor follow-up,
. meetlngs/phat& .
state requirements for promdtéogalls with dministrator or Campupstudent feedback

graduation Designee
parents as

needed (cass
by case)

%ampus and Migrant

b=
>

Individual

1%egtlng§/pha
eca fs with
SO

Ed Spec Supervisors,

Provide parents of PFS stude Iaiounselor, Tutors, Distrj@arent evaluations

update on the academic progries Contact, Campus feedback, Counselpr
. parents as .
their child, Administrator or Campufollow-up
needed (cass :
Designee
by case)

EducationServiceCenter,Regior20 2/14/2014



Goal(s)

2014P015SSAMigrant DistrictsPriority for Service(PFSAction Plan

Objective(ks

Ensure that identified Priority for Service n

students have the same opportunity to me

challenging state, content, and student perfi
standards expected of all children.

higrant

Drmance

et tHO0% of PFS migrant studentsceillegriority access to supghtal instriartal and support

opportunities.

Required Activities Timeline

Ben(s) Responsible

Documeitnat Mid-Year Status

EOY Status

Community
Outreach Fai

Provide parents of PFS studefitsdividual
information about available

community and/ or social servjeesalls with
parents as
needed (casq

by case)

PAC meetingfzd Spec Supervisors,

meetings/phdiutors, District Contact,
Campus Administrator dfeedback, student

Counselor, Recruiters,

Campus Designee

Parent evaluations
feedback, Counsel
follow-up, tutor

pr

feedback

How the district's MEP contact will use NGS Priority fareSeaports to

activit

ies

give priority placements to these students i

mighacation Program

SSA districts will develop a sef of
procedures that outline a varigtyof
strategies for migrant studentq with
late entry and/or early withdrapfalgust
and saved course slots in eleqtive
and core subject areas. (Regired
Activity “m”)

District Contact or

Ed Spec

appropriate district desigpkeed in the

100% of students Wwho

enroll late will be

necessary core
content classes.

How the district’'s MEP contact will ensure that PriarBefoice students receive priority access to instructional seascell as social workers
and community social services/agencies.

EducationServiceCenter,Regior20

2/14/2014



2014P015SSAMigrant DistrictsPriority for Service(PFSAction Plan

Goal(s) Objective(ks

Ensure that identified Priority for Service rpigrant
students have the same opportunity to mget tH€0% of PFS migrant studentsceiltegriority access to smpghtal instriamal and support
challenging state, content, and student perfprmance opportunities.
standards expected of all children.

Required Activities Timeline Ben(s) Responsible Documeidat Mid-Year Status EQY Status

Provide appropriate pIacemerI/

programs for students not megting
the state content standards or
mastering TEKS objectives. Hx:
tutoring, state assessments,
remediation, UT Austin migrar
coursework, credit recovery (Nova
Net, Plato, FLEX, night school,
etc.), summer school, or comrunity
resources/ services.

Increased number pof
District designee, Ed Spstydents completing
tYear Round |Ed Spec Supervisor, |partial credit and/o
Counselor passing state
assessments.

—

Increased number pof
students completing
EC, .. :

pdrtial credit coursgs,
passing state

Coordinate with MEP to provide District designee, Ed Sp
resources and tools to promotgrear Round |Ed Spec Supervisor,

student academic success. Counselor
assessments, and
passing courses.
Identify dropout students/ out{of- Identify and providg

school youth (OSY) to provide OSY Recruiter, Ed Speqinformation regarding
information regarding options Supervisor, Counselor Joptions to 100% o
obtaining diploma/ GED. OSY students.

Year Round
or

EducationServiceCenter,Regior20 2/14/2014



2014P015SSAMigrant DistrictsPriority for Service(PFSAction Plan

Goal(s) Objective(ks

Ensure that identified Priority for Service rpigrant
students have the same opportunity to mget tH€0% of PFS migrant studentsceiltegriority access to smpghtal instriamal and support

challenging state, content, and student perfprmance opportunities.
standards expected of all children.
Required Activities Timeline Ben(s) Responsible Documeidat Mid-Year Status EQY Status

What federal, state and local programs service Priority for Service students?

Identify state, federal, and lochl .
Completed Acaderpic
programs that serve PFS studgnts ;

; . Services Form fror

during the current school year|iiear Round | Ed Spec Supervisor L
, . each SSA district qn
order to ensure migrant servicfs are
supplemental.

file

The MEP Contact will include the PFS Action Plan in the' ®istpobvement Plan as a separate section appropriately labieledtified (e.g.,
“Migrant PFS Action Plan” section), rather than integratiagtibe plan elements with other DIP sections that focus orstitient population
groups ( eq.. Bilimual ESL economicall disadvantaed).

Provide district contacts with Rriority

for Services criteria and a copy of Copy of DIP showihg

Ed Spec Supervisor,

the PFS action plan to be inclljdlamke Counselors insertion of PFS
in their District Improvement Flan Action Plan
(DIP).
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2014P015SSAMigrant DistrictsPriority for Service(PFSAction Plan

Goal(s) Objective(ks
Ensure that identified Priority for Service rpigrant
students have the same opportunity to mget tH0% of PFS migrant studentsceiltegriority access to sumpghtal instrisrtal and support
challenging state, content, and student perfprmance opportunities.
standards expected of all children.
Required Activities Timeline Ben(s) Responsible Documeidat Mid-Year Status EQY Status
Additional Activities Timeén Persons Responsible) Dooentation Adtity Status
Increased number pof

Collect and analyze sources of .

. . Counselor, Ed Spec students completing
student data (transcripts, testi 19 . ) i

. eaJ Round |Supervisor, System partial credit and/of
data) to determine progress tqwar . .
. Specialists passing state
graduation.
assessments.
Provide an opportunity for camipus
counselors to participate in thg Increase the numbgr
Migrant Counselor Overview |Year Round | Counselor of participants to this
session to analyze migrant stydent session by 100%.
educational needs.
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2014P015SSAMigrant DistrictsPriority for Service(PFSAction Plan

Goal(s) Objective(ks

Ensure that identified Priority for Service rpigrant
students have the same opportunity to mget tH€0% of PFS migrant studentsceiltegriority access to smpghtal instriamal and support

challenging state, content, and student perfprmance opportunities.
standards expected of all children.
Required Activities Timeline Ben(s) Responsible Documeidat Mid-Year Status EQY Status

Increase the numbger

Provide on-line and face to fage of participants at thje
opportunities for district/campdis ESC sessions/

staff to attend staff developm q}efgrr Round Ed Spec Supervisor, |contact meetings lQy
enhancing their knowledge of fhe Counselors 100%.

migrant student population inquding Participant

migrant student needs. evaluations.

Participant feedbag¢k.
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