
Meet the Campus/District 
Admin & Procedure Overview

Parent/Community Meeting
Sept. 24, 2025

5:00pm



Superintendent - Eliza Diaz

District Mission Statement:

 The mission of the District, in partnership with parents and the community, is to 
enable all students to be safe and to obtain the knowledge, desire, and integrity 
to pursue meaningful and productive lives. 

Vision Statement: 

The District ensures graduates have diverse learning experiences, creating 
confidence to reach their full potential, and the honesty to own mistakes and the 
integrity to start again and achieve goals.

TEAMWORK



Committed to EXCELLENCE 

● Attendance Matters
● Engagement Matters
● Practice Matters - intervention time every day!
● After school ACE; tutoring

***** MOST IMPORTANT *****

COMMUNICATION

● Parent Portal
● Conferences
● Email
● DOJO/REMIND



Copy of this 
form is on the 
back table



Where can I find handbooks? Code of Conduct? 

www.brackettisd.net         WEBSITE IS IMPROVING  

● There is a tab just for parents and even a “speak up tool” 

http://www.brackettisd.net


Director of Instruction and Accountability
Roles and Responsibilities:

Curriculum and Instruction 
*Curriculum Handbook that teachers are required to follow
*Instructional Resource Document  -lists what resources teachers use for instruction
*Grading Guidelines Handbook
*BISD Dashboard - Lesson Plans, Student Choice Tracker, Accelerated Instruction -tracking
 Resources
*Review Instructional Software

District Testing Coordinator
*STAAR
*TELPAS
*Benchmarks/Diagnostics

Special Programs
*Special Education which now includes Dyslexia - special ed teachers Gomez, Sweet, Luna, Hutchison, Hill, Laub and dyslexia therapist Motley
*504 - campus coordinators - Hyslop and Harris
*GT - district - Harris
*English Language Learners - district - Jimenez
*Migrant - district - Flores

For Special Programs just know that there are many process and procedures that are in place to ensure that students receive the very
best education possible.  Ex:  Special Education - processes such as parent conferences, strong teaching practices, interventions, accelerated 
instruction, tutorials, appropriate education practices have taken place and time given for development - prior to making a referral for something that 
would be with the student for the rest of their life.

PEIMS - data collection for the district - used by TEA to determine many things - accountability ratings, funding, etc..
*work with Christy Perez, campus secretaries and staff to ensure coding is done accurately, timely and properly

Professional Development - help scheduling, presenting, organizing, and accountability for the district



Director of Business and Finance
Ensure integrity, accountability and transparency of financial operations and 
transactions

● Hold public hearings (generally held prior to board meetings) for the Community to 
discuss the Budget, Tax Rate, Audit and TEA ratings

● Report financial data to several agencies and public (during board reports at 
monthly board meetings) 

● Implement and guide finance policies and procedures
● Administer Budget and Grant funding (ACE, Safety, etc.)  

Make Payments and Purchases:

● Purchase food for the Cafeteria Program 
● Pay light, phone, water bills
● Buy supplies and secure services
● Issue paychecks to teachers and staff  
● Secure insurance for buildings and vehicles



Director of Operations and Facilities

● Safety Overview
○ Door Checks - Weekly TEA submittal
○ New fences - AG Building / Student Parking
○ Numbering Plan - Replaced with larger lettering

● Custodial/Maintenance
○ Providing safe and clean environment 

● Safety Monitor - 



TECHNOLOGY DIRECTOR- MICHAEL MUNOZ

STUDENT TECHNOLOGY EXPECTATIONS
• DEVICE CARE – KEEP CHROMEBOOK IN CASE, CHARGE NIGHTLY, HANDLE GENTLY

• STUDENT RESPONSIBILITY – BRING DEVICE DAILY; NO LOANING/SHARING; REPORT ISSUES 

IMMEDIATELY

• FINES & FEES – ACCIDENTAL DAMAGE $50; LOSS/THEFT OR REPEATED DAMAGE UP TO FULL COST 

(~$300). 

• ACCEPTABLE USE – FOR LEARNING ONLY; NO BYPASSING FILTERS, HACKING, OR INAPPROPRIATE 

CONTENT

• CYBERSECURITY AWARENESS – AVOID SHARING PASSWORDS, THINK BEFORE YOU CLICK, REPORT 

CONCERNS.



District Nurse 
Taryn Courneen, RN & Isabel Rivas, CCMA
Remind: @ hea25offic

1. Consent Forms

For treatment, screenings, Big Decisions, etc.

2. Basic Health assistance

First aid, injury assessment, screenings, chronic 
health monitoring

3. Contact time-line

Non-urgent: by end of the day

Urgent/Emergent: called immediately



Secondary Campus - Principal - Mr. Jimenez

Official Student Drop Off - in front of A1 ( Fulton St) and student parking lot 
(between A1 and Ag bldg) 

Designated - we provide monitoring staff to assist with safety

Technically Closed Campus - unless ELIGIBLE JUNIOR or SENIOR

● 3 tardies 
● attendance
● failures (instead of NO PASS NO PLAY … NO PASS NO Off Campus - follow 

UIL rules)
● Students signed out must be signed out to go with eligible guardian

Tiger Period - interventions, class meetings, pep-rally 



Assistant Principal - Holly Harris

● Dress Code:

 No facial piercings, pajama bottoms, tank tops/sleeveless shirts, tattoos must be covered at all 
times, clear drinking containers, clean shaven faces, large pant holes (above the knees), no drug or 
alcohol paraphernalia on clothing

Students MUST wear their ID badges around their necks at all times. 

3 times (lunch detention) 6 times (ISS) 

● Classroom Expectations:

Be prepared for class, be polite and respectful to teachers and other students. 

● Tardies

Consequences- (3) lunch detention (11th and 12th grade cannot leave campus for lunch), (6) ISS



Jones Elementary Principal - Kenneth Mueller 

Student drop-offs and pick-ups:
For the safety of all students

All student drop-offs and pick-ups must take place at the back of the school. There should be 
no student drop-offs or pick-ups at the front entrance. Front and back walkers should only be 
walking to and from home—not to a parked vehicle.

These procedures are in place to ensure a safe and efficient process for all students, staff, and 
families. 

Congestion at the front entrance poses serious safety risks, and we appreciate your cooperation in 
keeping our school community safe.

Have fun learning!!! 



Counselors Corner
● Secondary: 

Mrs. Welch
● Elementary: 

Mrs. Hyslop
● Behavioral: 
          Mrs. Ilse
● Stronger Connections:   

Mrs Pena



Jones Elementary Counselor - Mrs. Hyslop

Roles and Responsibilities: 



Increase student wellness and 
personal development by:

● Guidance Curriculum (7 Mindsets)
● Individual Student Counseling
● Responsive Services
● 504 Coordinator
● Test Coordinator
● Any other services as needed



Stronger Connections 
Counselor: Mrs. Pena 

Brackett ISD 
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Key Features of 
Stronger 
Connections 

On Campus Student Support Team 
We have a dedicated team including school counselors, a 
positive behavior support specialist and support from our 
surrounding counties available to students. If your child is 
struggling with stress peer pressure, or any problem at school or 
outside of school they can turn to trained professionals for 
guidance and support. 

Conflict Resolution and Anti- 
Bullying 
To reduce fighting and bullying we’ve implemented 7 mindset 
program to teach respect, empathy, and conflict resolution. Students 
will receive guidance on how to handle disagreements without 
violence. Counselors support students with  positive conflict 
resolution skills. 

Family Partnerships
We Truly believe families and schools must work together. As 
part of this program we will be hosting parent conference in 
Nov.  Meet the Counselors ,topics such as teen mental health, 
vaping prevention and internet safety, and parenting skills. 

Christina Pena B.S Psychology, MA in Counseling, LCD-I. 

Stronger Connection Counselor/ Life Coach



● Survey is 
Anonymous 

Survey for Parents

● Will be given 
thru 
website. 

Survey for Students 

● Need parental 
Consent 
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Brackettville ISD Climate Survey 
We want to hear from you .. Your voice matters in helping 
BISD develop a safer environment for our students…  

Letters will be going out 
next week …….

           Oct 1 thru Nov. 20 



Secondary Counselor: Mrs. Welch
Provides academic, career, and social-emotional support to help students navigate 
challenges and prepare for life after graduation.

● Course Selection: Guide students in choosing courses 
that align with graduation requirements and their 
interests - CTE Program of Study

● Academic Planning:  Help students develop strategies 
and set goals to improve academic performance and 
achieve graduation requirements.

● Intervention:  Monitor student progress and intervene to 
address academic difficulties.

● College Applications:  Assist with the college application 
process, including finding scholarships, signing up for 
SAT testing and test fee waivers.



● Goal Setting:  Help students establish realistic academic and 
vocational goals to build a successful future.

● Crisis Intervention:  Provide support for students in crisis 
situations, such as experiencing a panic attack, family 
conflict, or thoughts of self-harm.

● Mental Health Referrals:  Refer students to mental health 
professionals for more long-term support when needed.     

Alongside is an online wellness platform, available on any device, that gives 
students a place to privately get support with the ups and downs of life.Go to 
app.alongside.care to get started!

https://app.alongside.care/
https://app.alongside.care/


Behavior Counselor: 
Mrs. Ilse
Brackett ISD 



District Library Manager - Ashley Sandoval

Home Connect- Parents can set up email updates from Renaissance Home Connect so that they receive an email 
whenever their child does work (including Accelerated Reader quizzes). 

Senate Bill 13- Starting September 1, 2025, Texas Senate Bill 13 (SB 13) introduces important updates to our school library process. Here’s 
what you should know:

● Parental Oversight: You must be notified of all books your child checks out, including title, author, genre, and due date.
● Opt-Out Option: You may compile a list of specific books your child should not check out using a provided form or via our online library 

catalog.
● Board Approval & Public Review: All new or donated library materials must be posted publicly for 30 days and approved by the school board 

before they become available
● Our entire online catalog can be found on our website under Academics and then Library Service.

Contact:
ashley.sandoval@brackettisd.net

Class DOJO

Ext 603

https://support.renaissance.com/s/article/Getting-Email-Updates-on-Your-Child-s-Work-Parents-1752611002050?language=en_US
mailto:ashley.sandoval@brackettisd.net


After School Tutoring Program
● Runs from after school until 6:00pm
● Offers a hot meal, homework help, high intensity tutoring, and enrichment 

activities
● Partnered with youth sports and 4H, so their time with these activities count 

toward their enrichment
Measurable improvements in student outcomes between the 2023–2024 and 2024–2025 
school years.
● Reading and Math scores have increased
● Average attendance has risen from 91% to 94%
● Student behavior has shown noticeable improvement

Additionally, students who consistently participated in ACE for two consecutive years 
demonstrated a 30% to 39% academic improvement.

Vivian Luna-Project Director
Brochures in the back.



Athletic Director - Kody Yeager
Extracurricular handbook - Can be found on Brackettisd.net under “Athletics 
Department”. These expectations are year round including spring break, holidays and 
summer vacation. 

Practice Expectations - Athletes are expected to be at every team practice. Those who 
cannot attend are required to let their coach know prior to the absence.  If a student fails 
to inform their coach, they could be subjected to extra conditioning/missed playing time. 

1st period attendance after a competition - Student athletes are required to attend 1st 
period the day after a competition in order to be eligible for the next team competition. 
Exceptions: Anything that may require a note from a Doctor, driving tests, SAT/ACTs 
etc…

http://brackettisd.net

